Town of

Hopkinton
New Hampshire

Annual Report 2020

How to use this Annual Report
This Annual Report consists of four sections. The first section (white) contains helpful
information, such as contact information, meeting schedules, and reports for the year 2020.
The second section (blue) contains all the information needed for Town Meeting, including the
Warrant, explanation of the Warrant, and the 2021 proposed budget. The third section (white)
contains financial information for 2020, as well as information from both the Contoocook
Village and Hopkinton Village Precincts. The fourth section is the annual report from the
Hopkinton School District, which includes their proposals for the School District Meeting.

Please bring this report with you to the
Town Meeting.

TOWN REPORT ACKNOWLEDGEMENTS
Front Cover:
The cover photo is of the Contoocook Railroad Bridget (1889), the oldest surviving covered
railroad bridge in the world. The wreath is a joint project between the Town of Hopkinton and
the Contoocook Chamber of Commerce. The photo is courtesy of Bob LaPree who generously
shares his work with the Town.

Individual reports are written and submitted by the Department Heads, and Committee and
Board Chairs. Town Administrator Neal Cass prepared the Town graphs, layout and design.
Production of the Town Report is coordinated by Town of Hopkinton Administrative Assessing
Assistant Robin Buchanan.
Thank you to all who helped to create this report!
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Incorporated: 1765
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Land Area: 43.3 square miles
Town Hall: 330 Main Street, Hopkinton, NH 03229 (603) 746-3170
Website: www.hopkinton-nh.gov

Town Report Dedication
Derek Owen
Hopkinton native Derek Owen died on
October 2, 2020 surrounded by his
family. He was 88. Derek was the son of
a poet and an architect, attended
Hopkinton schools and earned a degree in
Agricultural Economics at UNH. He
served in the army and spent a brief time
working for the US Forest Service before
returning to Hopkinton, where he and his
wife Ruth, whom he had met in college,
established the Owen Farm on Brockway
Road.
Owen Farm became well-known as a
refuge and community resource for countless people both local and from afar. Along with
running the farm, Derek supported the farm and family with a variety of outside jobs including
running a propane delivery services, installing and maintaining composting toilets (one at
Kimball Cabins), and working as a homebuilder. He became renowned as a builder of traditional
stone walls and trained several of his family members in that craft. Derek shared his talent
volunteering for the town and there are even stories of him working on the underneath of the
Horseshoe Tavern from a rowboat.
Derek was very active in local government and New Hampshire politics. For over 30 years from
1982 to 2013, Derek served on the Conservation Commission. Most of those years he was the
Chair of the Commission. Because of the work of the Conservation Commission during Derek’s
tenure, the town is known for its preservation of land. Derek also served twenty years in the NH
House representing Hopkinton on the state level. He focused on agricultural and environmental
issues and developed a reputation as a fair-minded and bipartisan advocate with close working
relationships on both side of the state house aisle.
Many will remember Derek for serving as the Stage Manager in the Our Town performances and
for being in several Cemetery Walks for the Historical Society. He is also remembered for his
signature “Farm Here to Eternity” hat.
Hopkinton is the town it is because of the volunteer citizens that have given their time and talent
in the past and it continues today. Derek was an excellent example of this. Throughout the town
are signs and symbols of how Derek truly made a difference. The legacy he leaves will continue
far into the future.
As a token of appreciation for his years of service to a grateful Town, this 2020 Annual Report is
dedicated to Derek Owen.
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How to Contact Town Officials
Main Phone: (603) 746-3170
Website: www.hopkinton-nh.gov
Facebook: https://www.facebook.com/#!/HopkintonNH

Town Hall
330 Main Street, Hopkinton, NH 03229
Phone: (603) 746-3170
Hours: M-R 8:00 to 5:00, Friday 8:00 to Noon
Neal Cass, Town Administrator/Health
Officer
townadmin@hopkinton-nh.gov
Robin Buchanan, Admin. Assessing
Assistant
selectmen@hopkinton-nh.gov
Deb Gallant, Finance Director
finance@hopkinton-nh.gov
Marilyn Bresaw, Human Services Coordinator
humanservices@hopkinton-nh.gov
Karen Robertson, Planning Director
planzone@hopkinton-nh.gov
Town Clerk/Tax Collector
Carol Harless, Town Clerk/Tax Collector
Town Hall, 330 Main Street, Hopkinton, NH
03229
Phone: (603) 746-3180
Hours: M-R 8:00 to 5:00, Friday 8:00 to Noon
Email: ClerkCollector@hopkinton-nh.gov
Public Works
Dan Blanchette, Director of Public Works
250 Public Works Road, Contoocook, NH
03229
Phone: (603) 746-5118
Email: DPWDirector@hopkinton-nh.gov
Fire and Ambulance
Jeff Yale, Fire Chief
9 Pine Street, Contoocook, NH 03229
Emergencies: 911
Non-Emergency: (603) 746-3181
Fax:
(603) 746-5134
Email: firechief@hopkinton-nh.gov

Police
Stephen Pecora, Chief of Police
1696 Hopkinton Road, Hopkinton, NH 03229
Emergencies: 911
Non-Emergency: (603) 746-5151
24 Hours:
(603) 746-4141
Fax:
(603) 746-4166
Email: policeadmin@tds.net
Recreation Department
Paula Simpkins, Director
Slusser Center, 41 Houston Drive,
Contoocook, NH 03229
Phone: (603) 746-8263
Email: recreation@hopkinton-nh.gov
Slusser Center Phone: (603) 746-8265

Transfer Station
Jolene Cochrane, Superintendent
491 East Penacook Road, Contoocook, NH
03229
Phone: (603) 746-3810
Fax: (603) 746-3049
Hours: M/W/Sat 8-5, F 1-5
Email: greentowns@tds.net

Library
Donna Dunlop, Director
61 Houston Drive, Contoocook, NH 03229
Phone: (603) 746-3663
Fax: (603) 746-6799
Hours: T/W/R 10-8, F 10-5, Sat 10-3, Sun 1-5
(Sep.-May)
Email: info@hopkintontownlibrary.org
Web: www.hopkintontownlibrary.org

HELPFUL HOPKINTON INFORMATION
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Meeting Schedule
Listed here are the regular meeting times and places for the Boards, Committees and Commissions. All meetings
are posted on the website (www.hopkinton-nh.gov) and at the Town Hall. Please confirm specific meetings closer
to the actual meeting day to assure that nothing has changed.

Board, Committee,
Commission

Meeting Day

Meeting
Time Meeting Location

2nd Wednesday
Budget Committee

Weekly during
Budget Season

CIP Committee
Cemetery Trustees

As needed
Monthly as needed

9:00 a.m.

Conservation Commission

3rd Tuesday

7:30 p.m.

TBD

6:00 p.m.

Hopkinton Town Hall

1st Thursday

7:00 p.m.

Alternating-Webster Town Hall
& Slusser Center

1st Tuesday

3:30 p.m.

Hopkinton Town Hall

Quarterly on
3rd Thursday

9:00 a.m.

Rotating location

Kimball Cabins Committee

Monthly as needed

7:00 p.m.

Kimball Lake Cabins

Library Trustees
Open Space Committee
Planning Board
Recreation Committee
Waste Reduction
Committee
Road Committee

3rd Tuesday
2nd Thursday
2nd Tuesday
4th Tuesday

7:00 p.m.
7:00 p.m.
6:30 p.m.
6:30 p.m.

Library History Room
Hopkinton Town Hall
Hopkinton Town Hall
Slusser Center

3rd Thursday

7:00 p.m.

Slusser Center

7:00 p.m.

Highway Garage

5:30 p.m.

Hopkinton Town Hall

Senior Recreation Council

Last Tuesday
Every other
Monday
3rd Monday

1:00 p.m.

Slusser Center

Zoning Board of Adjustment

1st Tuesday

5:30 p.m.

Hopkinton Town Hall

Economic Development
Committee
Hopkinton/Webster Refuse
Disposal Committee
Human Services Advisory
Committee
Joint Loss Management
(Safety) Committee

Select Board

5:30 p.m.

Hopkinton Town Hall
Hopkinton Town Hall
Hopkinton Town Hall
Hopkinton Town Hall & Kimball
Cabins (weather permitting)

Locations:
Highway Garage - 250 Public Works Road (off Maple Street), Contoocook
Hopkinton Town Hall - 330 Main Street, Hopkinton
Kimball Cabins - Kimball Lake Road, Hopkinton
Library - 61 Houston Drive, Contoocook
Slusser Center - 41 Houston Drive, Contoocook
Webster Town Hall - 945 Battle Street, Webster

1.99
35.61

Contoocook Village Precinct (CVP)
Breakdown
0.77
0.77
1.17
1.22
1.37
Total Rate
27.49
28.31
29.36
29.96
33.93
(Total CVP Rate is total of Town, School, County, and CVP)
2.11
35.66

0.40
33.95

2016
7.09
23.59
2.87
33.55

2.12
36.41

0.46
34.75

2017
7.09
24.16
3.04
34.29

2.10
36.84

0.45
35.19

2018
7.36
24.32
3.06
34.74

1.64
30.76

0.35
29.47

2019
6.25
20.40
2.47
29.12

Equalization Ratio - (assessment percentage based on fair market value using recent sales)
95.3% 100.0% 107.8% 107.4%
97.8%
97.8% 93.5%
88.8%
85.2% 100.0%

Town
Total School
County
Total Rate

0.46
34.08

2013
5.10
20.97
2.67
28.74

Hopkinton Village Precinct (HVP)
Breakdown
0.34
0.44
0.37
0.48
0.41
Total Rate
27.06
27.98
28.56
29.22
32.97
(Total HVP Rate is total of Town, School, County, and HVP)

2012
5.10
20.29
2.80
28.19

2015
6.92
23.66
3.04
33.62

2011
5.06
19.60
2.88
27.54

2014
5.94
23.63
2.99
32.56

2010
5.05
18.95
2.72
26.72

Breakdown of Tax Rate

1.63
30.88

0.37
29.62

2020
6.25
20.43
2.57
29.25
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Tax Rate History

HELPFUL HOPKINTON INFORMATION
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2020 Tax Rate Comparison
2019
Tax Rate

2020
Tax Rate

$
Change

%
Change

6.25
20.40
2.47

6.25
20.43
2.57

0.03
0.10

0.00%
0.15%
4.05%

29.12

29.25

0.13

0.45%

VILLAGE PRECINCTS
2019
Tax Rate

2020
Tax Rate

$
Change

%
Change

1.63
0.37

(0.01)
0.02

-0.61%
5.71%

Town
School
County
TOTALS

Contoocook
Hopkinton

1.64
0.35

Town, School, & County Tax Rate for 2020
- $29.25
County
8.79%

School
69.85%

Town
21.37%

HELPFUL HOPKINTON INFORMATION
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2020 Gross Appropriation Comparison

Town
School
County
TOTALS

2019
Gross
Appropriation

2020
Gross
Appropriation

7,940,296

10,190,036

$
%
Change Change
2,249,740 28.33%

30,605,299
1,922,671

20,554,341 (10,050,958) -32.84%
2,003,056
80,385
4.18%

40,468,266

32,747,433 (7,720,833)

-19.08%

NOTE: 2019 School includes $9,796,692 bond - 2020 Town includes $1,800,000
bond

VILLAGE PRECINCTS
2019
Gross
Appropriation

2020
Gross
Appropriation

Contoocook

483,456

513,860

Hopkinton

108,269

108,277 8

$
%
Change Change
30,404
6.29%

Town, School, & County Gross
Appropriations for 2020 - $32,747,693
County
6.12%

School
62.77%

Town
31.12%

0.01%
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NH Employment Security – Hopkinton Information

HELPFUL HOPKINTON INFORMATION
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PUBLIC NOTICE
Restoration of Involuntary Merged Lots
If you own real estate lots that were involuntarily merged
by municipal action, you may be able to have those lots
restored to their pre-merger status.
Your property may qualify if two or more lots were
involuntarily merged forNotes
zoning, assessing, or taxation
purposes and the merger occurred:
• During your ownership, without your consent, or
• Prior to your ownership, if no previous owner consented
to the merger.
To restore your property to pre-merger status, you must:
• Make a request to the local governing body
• No later than December 31, 2021.
Once restored:
• Your properties will once again become separate lots;
however, they must still conform to applicable land use
ordinances. Restoration does not cure non-conformity.
This notice must be:
Posted continuously in a public place
from January 1, 2012 until December 31, 2021, and
Published in the 2011 through 2021 Annual Report.
Read the full statute at RSA 674:39-aa Restoration of Involuntary Merged Lots.

Town Officials
and
Employees
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Elected Town Officials
SELECT BOARD:
Steven Whitley
Ken Traum, Vice Chair
Anna Wells
Jeffrey Donohoe
Sabrina Dunlap, Chair

Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2023
Term Expires 2023

BUDGET COMMITTEE:
Jonathan Cohen
Virginia Haines
Janet Krzyzaniak
Mark Zankel, Chair
Richard Houston
Steven Reddy
Ken Traum
Tom Lipoma
Donald Houston
Norman Goupil

Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2023
Term Expires 2023
For the Select Board
For the Hopkinton Village Precinct
For the Contoocook Village Precinct
For the School Board

CEMETERY TRUSTEES:
Lynn Clark, Chair
Judy Hampe
Gayle Kimball

Term Expires 2021
Term Expires 2022
Term Expires 2023

LIBRARY TRUSTEES:
John Greabe
Peter Gagnon (Resigned 11/2020)
Amy Stone (Appointed to fill Gagnon Term)
Nancy Skarmeas, Chair
Sarah Chiappetta
Jason LaCombe

Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2023
Term Expires 2023

MODERATOR:
Sara Persechino
Tim Britain, Assistant

Term Expires 2022
Appointed by the Moderator

SUPERVISORS OF THE CHECKLIST:
Candice M. Garvin
Jean Lightfoot
Virginia Haines

Term Expires 2022
Term Expires 2024
Term Expires 2026

TOWN CLERK/TAX COLLECTOR:
Carol Harless
Deborah Norris, Deputy

Term Expires 2022
Appointed

TREASURER:
Joel Moyer
Kevin Davis, Deputy

Term Expires 2023
Appointed

TOWN OFFICIALS AND EMPLOYEES

TRUSTEES OF TRUST FUNDS:
Christine B. Hoyt
Christine Barton
Steve Lux, Jr.

Term Expires 2021
Term Expires 2022
Term Expires 2023

Appointed Town Officials
(Appointed by the Select Board unless otherwise noted)

CAPITAL IMPROVEMENT PROGRAM (CIP) COMMITTEE:
(Established 2015 – Five members, of which one must be a Planning Board member)
Donald Houston
Term Expires 2021
Amy O’Brien
Term Expires 2021
James Fredyma (Planning Board)
Term Expires 2022
Vacant
Term Expires 2022
Chris Hodgdon, Chair
Term Expires 2020
CENTRAL NH REGIONAL PLANNING COMMISSION:
Clarke Kidder
Term Expires 2023
CHIEF OF POLICE: Stephen Pecora
CONSERVATION COMMISSION:
Robert LaPree
Melissa Jones, Treasurer
James Newsom, Chair
Ronald Klemarczyk
Robert Knight
Jonathan Bradstreet
Bonnie Christie
Alternates:
Juliana Dapice
Molly Hardenbergh
Stephanie Kratsios
ECONOMIC DEVELOPMENT COMMITTEE:
Tom Congoran
Erik Newman
Anna Wells
Andrea Folsom
Jim Fredyma (Planning Board)
Gregory Sagris
Meredith Lee
Steven Whitley, Chair

Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2023
Term Expires 2023
Term Expires 2022
Term Expires 2023
Term Expires 2024

Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2023
Term Expires 2023
Term Expires 2023
For the Select Board
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EMERGENCY MANAGEMENT DIRECTOR: Stephen Pecora
FINANCE DIRECTOR: Deborah Gallant
FIRE CHIEF: Jeffrey Yale
FOREST FIRE WARDEN: (Recommended by Select Board-Appointed by State)
Sean Weldon
DEPUTY FOREST FIRE WARDENS (Recommended by Forest Fire Warden):
Christopher Boudette
Matthew Cox
Christopher Gow
Don DeLude
Kevin Culpon
Steve Reale
Mitchell Dean
Nathaniel Martel
Andrew Reale
Jeff Yale
Bryan C. Nowell
Ron Klemarczyk, Special Deputy
HEALTH OFFICER: (Recommended by Select Board-Appointed by State)
Neal Cass
Term Expires 2022
DIRECTOR OF PUBLIC WORKS: Dan Blanchette
HOPKINTON-WEBSTER REFUSE COMMITTEE:
Hopkinton Representatives:
Richard Houston
Bonnie Christie
Webster Representatives:
Sally Embley
Barbara Corliss
Dan Moran
HUMAN SERVICES ADVISORY COMMITTEE:
Dawn Berry
Gordon Crouch
Nan McNicholas
Allita Paine
Luciele Gaskill

Term Expires 2021
Term Expires 2022
Term Expires 2023
Term Expires 2021
Term Expires 2022
Term Expires 2023

Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2023

HUMAN SERVICES COORDINATOR: Marilyn Ceriello-Bresaw
KIMBALL LAKE PROPERTY SUPPORT COMMITTEE
Louise Carr
Edward Fairfield
Ed Kerr
Chris Lawless
Ricardo Rodriquez
Glenn Smart
Paula Simpkins, Recreation Director (ex-officio)

Carl Goodman
Heather Mitchell
Lee Wilder

TOWN OFFICIALS AND EMPLOYEES
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LIBRARY DIRECTOR: Donna Dunlop
OPEN SPACE COMMITTEE:
Rob Knight
Lucia Kittredge
Dijit Taylor, Chair
Ronald Klemarczyk
Robert LaPree
Sabrina Dunlap
PLANNING BOARD:
Bruce Ellsworth, Chair
James Fredyma
Richard Steele
Michael Wilkey
Jane Bradstreet
Celeste Hemingson
Anna Wells
Alternates:
Timothy Britain
Greg Sagris
Clarke Kidder

Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2023
Term Expires 2023
For the Select Board

Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2023
Term Expires 2023
For the Select Board
Term Expires 2021
Term Expires 2022
Term Expires 2023

PLANNING DIRECTOR: Karen Robertson
RECREATION COMMITTEE:
Jim Lewis
Paul O’Keefe
Katie Dillon
Mark Newton
Glenn Smart
Louise Carr

Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2023
Term Expires 2023
Term Expires 2023

RECREATION DIRECTOR: Paula Simpkins
REGIONAL PLANNING TRANSPORTATION ADVISORY COMMISSION (TAC):
Dave White
Term Expires 2023
Neal Cass
Alternate
ROAD COMMITTEE:
Lester Cressy
Term Expires 2021
Chris Boudette
Term Expires 2022
Jeff Yale
Term Expires 2022
John Chandler
Term Expires 2023
Dave White
Term Expires 2023
Steven Whitley
For the Select Board
Dan Blanchette, Director of Public Works (ex-officio)
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SENIOR RECREATION COUNCIL:
Janet Krzyzaniak
Elaine Millerick
Marilyn Ceriello-Bresaw
Gloria Symonds
Carole Cowan
Elaine Lambert
Jon Hunt

Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2023
Term Expires 2023
Term Expires 2023

SEWER COMMITTEE:
Stephen Eckberg
Term Expires 2021
Vacant
Term Expires 2022
Vacant
Term Expires 2023
Vacant
Term Expires 2023
Steven Whitley
For the Select Board
Dan Blanchette, Director of Public Works (ex-officio)
SURVEYORS OF WOOD AND TIMBER: Ronald Klemarczyk
TOWN ADMINISTRATOR: Neal Cass
TOWN RECORDS/ARCHIVE COMMITTEE
Lynn Clark
Carol Hooper
Deb Gallant, Finance Director
Carol Harless, Town Clerk/Tax Collector
Neal Cass, Town Administrator

Heather Mitchell

WARNER RIVER LOCAL ADVISORY COMMITTEE
(Recommended by Select Board – Appointed by DES)

Douglas Giles
J. Michael Norris
Linda Rayton
David White
WASTE REDUCTION COMMITTEE:
Virginia Haines
Mary Carol Schaffroth
Patricia LaPree
Rosalie Smith
Abigail Stone
Diane Myler
Bonnie Christie
Kristen Cummings
Jeffrey Donohoe

Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2022
Term Expires 2023
Term Expires 2023
Term Expires 2023
For the Select Board

TOWN OFFICIALS AND EMPLOYEES
ZONING BOARD OF ADJUSTMENT:
Seth Greenblott
Jessica Scheinman
Dan Rinden, Chair
Jonathan Eck (resigned)
Andrew Locke
Charles Koontz (resigned)
Vacant
Alternates:
Dulcie Madden Lipoma
Kristen Cummings

Term Expires 2021
Term Expires 2021
Term Expires 2022
Term Expires 2023
Term Expires 2023
Term Expires 2023
Term Expires 2023

Town Employees
(FT-Full-time, PT-Part-time, PTS-Part-time Seasonal)

ADMINISTRATION
Town Administrator
Finance Director
Planning Director
Administrative Assessing Asst.
Budget Committee Minute Taker
Asst. Town Clerk/Collector
Code Enforcement Officer
Cemetery Sexton

(FT)
(FT)
(FT)
(FT)
(PT)
(FT)
(PT)
(PTS)

PUBLIC SAFETY – POLICE DEPARTMENT
Police Chief
(FT)
Lieutenant
(FT)
Sergeant
(FT)
Corporal
(FT)
Patrol Officer
(FT)
Patrol Officer
(PT)
Administrative Assistant
Animal Control Officer

(FT)
(PT)

Neal A. Cass
Deborah Gallant
Karen Robertson
Robin Buchanan
Tammy Clay
Cara Johnson
John Pianka
Joe Tristaino

Stephen S. Pecora
Anthony Shepherd
Thomas J. (TJ) Hennessey
Brian T. O’Connor
Jeffrey W. Danforth, J. Brian Daniels
Phillip T. Hill, William C. Simpson,
Richard C. Walter
Melissa Courser
Nate Martel

PUBLIC SAFETY – FIRE DEPARTMENT & AMBULANCE
Fire Chief
(FT) Jeffrey Yale
Captain/Firefighter/Paramedic
(FT) Nate Martel, Kevin Culpon
LT/Firefighter/AEMT
(FT) Christopher Gow
Firefighter/Paramedic
(FT) Sam Atkins
Firefighter/AEMT
(FT) Matthew Cox, Rich Maltais
DEPARTMENT OF PUBLIC WORKS
Director of Public Works
Superintendent of Highways

(FT)
(FT)

Dan Blanchette
Robert McCabe
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Superintendent of Bldgs./Grounds
Superintendent of Transfer Station
Superintendent of Water/Sewer
Mechanic
Heavy Equipment Operator

(FT)
(FT)
(FT)
(FT)
(FT)

Light Equipment Operator
Building Maintenance
MSW Facility Asst. Manager
MSW Facility Attendant

(FT)
(FT)
(FT)
(PT)

Greg Roberts
Jolene Cochrane
Sam Currier (Shared with CVP)
Kent Barton
Brian Cayer, Jason Ekstrom, Michael
Henley, Adam Pearson, David White
Christopher Bentley, Tom Geer
Scott Moran
Christina Balassone
Shanda MacMaster, Brian Hall, Ted Valley

HEALTH/WELFARE
Human Services Coordinator

(FT)

Marilyn Ceriello-Bresaw

CULTURE AND RECREATION – LIBRARY
Library Director
(FT) Donna Dunlop
Reference Librarian
(FT) Karen Dixon
Children’s Librarian
(PT) Leigh Maynard
Reference Librarian
(PT) Elissa Barr, Catherine Ryan, Cynthia Garland
Circulation
(PT) Barbara Diaz, Laura MacKenzie, Nancy Raymond
CULTURE AND RECREATION – RECREATION DEPARTMENT
Recreation Director
(FT) Paula Simpkins
Kimball Pond Staff
(PTS) Alora Bergethon, Rory Campbell, Audrey Davies,
Julie Delisle, Lauren Graham, Ryan Graham, Jack Horne,
Lily Kissinger, Maseleine Maughan, Ethan Molnar, Lily
Sabol, Jackson Smith,
Cailey Stockwell, Sydney Stockwell, Tressa Tewksbury,
Emily Young, Andrew Zankel, Maura Zankel

Minutes of the
2020
Annual
Town Meeting

Due to COVID-19, the 2020 Annual Town Meeting was held in 5 separate meetings as
follows:
• Official Ballot Voting – Tuesday, March 10, 2020
• First virtual Town Meeting with introduction and explanation of Warrant Articles
and public comment – Monday, July 20, 2020
• Select Board meeting to review public comment and amendments and determine the
final articles to be on the ballot – Thursday, July 23, 2020
• Second virtual Town Meeting with discussion of article amendments and public
comment
• Drive-through voting for all registered voters – Saturday, July 25, 2020
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MINUTES OF THE 2020 ANNUAL TOWN MEETING
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MINUTES OF THE 2020 ANNUAL TOWN MEETING
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SELECT BOARD
PUBLIC MEETING MINUTES
FINALIZATION OF THE TOWN MEETING DRIVE-THROUGH BALLOT
THURSDAY, JULY 23, 2020 6:00 P.M.

CALL TO ORDER
Select Board Chair Sabrina Dunlap called this special meeting of the Select Board to order at
6:01 p.m. on Thursday, July 23, 2020 via Zoom.
Members Present:

Sabrina Dunlap, Ken Traum, Steven Whitley, Anna Wells, and Jeffrey
Donohoe

Others Present:

Bruce Ellsworth, Town Moderator (at the beginning and the end of the
meeting)

Staff Present:

Neal Cass (Town Administrator)

Chair Dunlap read the following statement:

As Chair of the Hopkinton Select Board, due to the COVID-19/Coronavirus crisis
and in accordance with Governor Sununu’s Emergency Order #12 pursuant to
Executive Order 2020-04, this Board is authorized to meet electronically.
Please note that there is no physical location to observe and listen
contemporaneously to the meeting, which was authorized pursuant to the
Governor’s Emergency Order. However, in accordance with the Emergency
Order, this is to confirm that we are:
a) Providing public access to the meeting by telephone, with additional access
possibilities by video or other electronic means;
We are utilizing the Zoom platform for this electronic meeting. All
members of the Board have the ability to communicate contemporaneously
during this meeting through the Zoom platform, and the public has access
to contemporaneously listen and, if necessary, participate in this meeting
through dialing the following phone # 1-312-626-6799 and Meeting ID:
867 8931 4545, or by clicking on the following website address: :
https://bit.ly/HopkintonTownMeeting-ZOOM

b) Providing public notice of the necessary information for accessing the
meeting;
We previously gave notice to the public of how to access the meeting using
Zoom, and instructions are provided on the Town of Hopkinton’s website
at: www.hopkinton-nh.gov and on the Town Hopkinton’s Facebook page.
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c) Providing a mechanism for the public to alert the public body during the
meeting if there are problems with access;
If anybody has a problem, please call (603) 746-8242 or email at:
townadmin@hopkinton-nh.gov .
d) Adjourning the meeting if the public is unable to access the meeting.
In the even the public is unable to access the meeting, we will adjourn the
meeting and have it rescheduled.
Please note that all votes that are taken during this meeting shall be done by Roll Call
vote.
Let’s start the meeting by taking a Roll Call attendance. When each member states their
presence, also please state whether there is anyone in the room with you during this
meeting, which is required under the Right-to-Know law.
Sabrina Dunlap – Present and alone
Ken Traum – Present and alone
Steven Whitley – Present and alone
Anna Wells – Present and alone
Jeffrey Donohoe – Present and alone
TOWN MEETING
The Board commented to Moderator Ellsworth that they thought the Monday First Virtual
Town Meeting session went well. Comments have now been received with the deadline to
comment just prior to this meeting. This meeting will be to review all submissions from the
voters during the comment period and to finalize the ballot for voting on Saturday. The final
ballot will be available by 3:00 p.m. on Friday.
Ms. Dunlap suggested, and the other members agreed that the Board would acknowledge all
comments and carry out their work this evening “faithfully and impartially” as required by their
oath of office. The Board will use the following three standards to look at amendments:
1. Did the request or Monday’s Zoom meeting identify something that we overlooked or
misapprehended?
2. Did anything else that has happened out in the world since the warrant was posted
(February 24,2020) i.e. COVID-19 or anything else, make you think that the article
should be different?
3. Do you feel that a majority of the town residents support making a change to the article?
If the answer to any of these is yes, that may be grounds to amend the article.
According to Town Counsel, each article must be acted upon so there is not an option to “table”
any article.
No further public comment is being taken at this meeting because as clearly advertised, the
comment period ended prior to this meeting. All comments received have been posted on the
town website.
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All comments submitted are included under the appropriate article in these minutes.
Chair Dunlap shared some general comments:
1. Dear Moderator Ellsworth,
Thank you very much to you, Mr. Cass, and the Select Board for the work and creativity that have
gone into developing a process for Town Meeting during this public health crisis. I have
consistently felt that our elected officials and Town employees have made every effort to
maximize public participation. We are very lucky to have all of you at the helm.
I do not support additional amendments (beyond those proposed to by the Select Board) to the
2020 warrant. The Select Board has already done an outstanding job finding ways to save during
difficult financial times.
Thank you for your consideration.
Sincerely,
Sarah Mattson Dustin
517 Dustin Road

2. Mr. Moderator:
Here are my responses relative to the Warrant as presented and discussed via the Zoom meeting
on July 20,2020.
1. For any discussion on Articles 5,6, and 7, address each Article individually. Do not
consolidate them, as was done on July 20. Consolidation makes understanding and addressing
difficult.
2. Hold speakers to the set time limit. Also, as has been custom at past in-person Town
Meetings, instruct speakers to present new thoughts, comments, etc., and not to repeat
information, comments, questions presented by previous speakers.
3. Has Town Counsel determined how the BOS is to present article amendments on the
ballot? Must all be listed? In what order? If not, all must be listed, how will BOS select which will?
Arnold C. Coda
400 Gould Hill Road
Hopkinton NH 03229

3.

Hello Mr. Moderator,
I am writing to support the proposed town budget as well as looking into selling the Bates
building. I am not in favor of SB2.
Thank you for all the hard work you and the Select Board and Neal have done. You are all
appreciated!
Neal, could you please forward my message to the Select Board. Thank you!
Elizabeth Sides

265 Crowell Rd

Article 3: Bond Issue for Road, Bridge, and Culvert Rehabilitation
To see if the Town will vote to raise and appropriate the sum $2,200,000 (gross budget) for the
planning, design, rehabilitation, and construction of existing town roads, bridges, and culverts,
and to authorize the issuance of not more than $2,200,000 of bonds or notes in accordance with
the provisions of the Municipal Finance Act (RSA 33), as amended; to authorize the Select
Board to apply for, obtain and accept federal, state or other aid, if any, which may be available
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for said project and to comply with all laws applicable to said project; to authorize the Select
Board to issue, negotiate, sell and deliver such bonds or notes and to determine the rate of
interest thereon and the maturity and other terms thereof; and to authorize the Select Board to
take any other action or to pass any other vote relative thereto.
(2/3 Ballot vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).
ARTICLE 3 – Comment/Amendments
Comments:
1. Submitted by:
Scott Zipke
188 West Ridge Circle
It is unconscionable to me that the town select board is asking for a 2nd road bond of
approximately $2mil within 4 years of the initial bond - all during the time of massive
upheaval with the school budget. These two budgets do NOT live in vacuums, incomparable to
each other. Fact of the matter is that this road bond will increase my tax rate by about 30 cents
for just a handful of road repairs while the ENTIRE (pared down) school budget would increase
my tax rate by only about 7 cents.
To ask for, or to vote for, fixing of culverts to the tune of millions of dollars when the townspeople
refuse to fund even a very basic and pared down school operating budget is the height of
hypocrisy.
Respectfully submitted,
Scott Zipke
2. Mr Moderator,
I find it mind-boggling, unfathomable, and sad that Hopkinton has reached a situation where we
are proposing a zero-year solution for our schools, while at the same time proposing a 100-year
solution for our road culverts.
Josh Kattef
Moran Rd.

Amendments:

1. Mr. Moderator:
Here are my responses relative to the Warrant as presented and discussed via the Zoom meeting
on July 20,2020.
1. Even without the report titled “A Status Hopkinton’s Roads (Update 1.20.20 dbh)” and that
contains Dan Blanchette’s information, it is evident that a number of Town roads are badly in
need of repair and/or rebuilding. The Town has deferred addressing the need for years. We now
are at the point that need can no longer be ignored. In considering a bond issue, we need
additional information:
a. Some roads require complete reconstruction that includes drainage work. Gould Hill
Road is prime example of this situation. Yet, the referenced report does not specify
“reconstruction” or drainage. There is the category “RECLAIM AND REBUILD”. The
BOS needs to explain what that means. Is needed drainage included?
b. The review of roads and cost estimates now are some 9 months old. Should they be
updated? Should the Town retain a consultant for this work?
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c. Is our DPW is equipped to do some/all the work. Moreover, it has and will have other
work and projects to undertake. Will it have time to undertake the listed work. Is the work
going to be bid to road contractors? All or some?
2. I present two amendments to Article 3 and request that both be presented to voters on the

ballot:
a. I move to amend Article 3 as follows: Increase the amount to be bonded by
$3,200,000, with the total then being $5,000,000.
b. I move to amend Article 3 as follows: Increase the amount to be bonded by
$400,000, with the total then being $2,200,000.
Arnold C. Coda
400 Gould Hill Road
Hopkinton NH 03229

Ms. Wells stated that she did not think the comments concerning the school were wrong. Given
the need for the roads and the concern for the taxpayers, the $1.8 million bond seems to be the
appropriate middle ground. Mr. Traum noted that the Budget Committee has approved the $1.8
million amount. The Board noted that there were many comments last fall about the state of the
roads and the need for improvement. It was also noted that increasing the amount of the bond
at this time does not seem to match the concern for the taxpayers while we are in a pandemic.
Ms. Wells said she would like to see more in-depth 1, 2, 5-year plan for road work.
Mr. Donohoe moved, and Ms. Wells seconded a motion that the ballot question for Article 3
will read:
Shall the Town raise and appropriate the sum $1,800,000 (gross budget) for the
planning, design, rehabilitation, and construction of existing town roads, bridges,
and culverts, and to authorize the issuance of not more than $1,800,000 of bonds or
notes in accordance with the provisions of the Municipal Finance Act (RSA 33), as
amended; to authorize the Select Board to apply for, obtain and accept federal,
state or other aid, if any, which may be available for said project and to comply
with all laws applicable to said project; to authorize the Select Board to issue,
negotiate, sell and deliver such bonds or notes and to determine the rate of interest
thereon and the maturity and other terms thereof; and to authorize the Select
Board to take any other action or to pass any other vote relative thereto.
(2/3 Ballot vote required) (Select Board and Budget Committee Recommend this
article)
The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.
It was noted that this article will be on its own ballot that will go into a separate ballot box as
required by RSA 33:8-a, II.
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Article 4: Adoption of Official Ballot Referendum Form of Meeting
Shall we adopt the provisions of RSA 40:13 (known as SB 2) to allow official ballot voting on
all issues before the Town of Hopkinton on the second Tuesday of March?
(By Petition).
(3/5 Ballot vote required).
(The Select Board does not recommend this article (5-0)).

ARTICLE 4 – Comments/Amendments
Comments:
1. Dear Mr. Ellsworth:
My name is Patricia Sangillo and I live at 8 Winter Drive in The Meadows in Contoocook NH. I
attended last night’s Virtual Town Meeting via YouTube.
Regarding SB2 I am against it. However, I also sympathize with the elderly and disabled being
unable to endure the length of our face-to-face town meetings. Next year would it be possible to
have a hybrid meeting (face-to-face with live streaming)? I realize the issue would be how those
on stream would then vote—but we have a year to figure that out. Also, under the current
statutes, would NH state law allow such a meeting—with or without the ability to vote?
Thank you for a well-run and informative meeting last night.
Blessings,
Pat Sangillo

The language of this article is set by RSA, so no changes were made to the original wording.
Article 5: Operating Budget
To see if the Town will vote to raise and appropriate the Budget Committee recommended sum
of $ 7,703,736 for general municipal operations. This article does not include appropriations
contained in special or individual articles addressed separately.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).
ARTICLE 5 – Comments/Amendments
Amendments:
1. I am making a Motion to Amend Article 5:
Move to reduce the Operating Budget of $7,703,736 by $74,739, thus removing the Merit
Increases completely. The new budget number under this motion would then be $7,628,997.
Given that many of our townspeople have lost or have seen a severe reduction in income, it
hardly seems fair to grant raises to town employees. Most industries have either eliminated raises
or have given only a token raise (1%).
Kind Regards,
Judi Case
1030 Briar Hill Road
Hopkinton NH 03229
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The Board noted that they had presented an operating budget amount of $7,520,656 on Monday
as part of their plan to have a level town portion of the tax rate in 2020. The proposed
amendment is above the Board recommended amount.
The Board had an extensive discussion on the Merit Raise line in the budget. It was noted that
the raises have already been given and there was consensus that they should not be changed at
this time. It was noted that as the 2021 budget is prepared this will all be taken into
consideration.
Mr. Donohoe moved, and Ms. Wells seconded a motion that the ballot question for Article 5
will read:
Shall the Town raise and appropriate the Budget Committee recommended sum of
$7,520,656 for general municipal operations. This article does not include
appropriations contained in special or individual articles addressed separately.
(The Select Board and Budget Committee Recommend this article)
The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.
Article 6: Appropriation to Capital Reserve Funds
To see if the Town will vote to raise and appropriate the sum of $819,000 to be added to
previously established Capital Reserve Funds as follows:
Police/Fire Radio Replacement
New & Replacement Equip. & Vehicles for Public Works & Highway Dept.
Road/Bridge Rehabilitation
Police Vehicle Replacement
Town Hall Renovations
Replacement & Equipping of Ambulance
Fire Department Vehicle and Equipment Acquisitions
Library Building Systems
Recreation Facilities
Sewer Equipment/Sludge Removal
Dam Maintenance and Construction
TOTAL
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).

$

12,000
235,000
100,000
27,000
12,500
75,000
277,500
20,000
20,000
30,000
10,000
$ 819,000
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ARTICLE 6 – Comments/Amendments
Comments:
1. Good morning. I have a question on Article 6: Should the town vote against selling the Bates
Building, would the $12,500 listed for Town Hall Renovations still be needed?
Kind Regards,
Judi Case
1030 Briar Hill Road
Hopkinton NH 03229
2. Mr. Moderator:
Here are my responses relative to the Warrant as presented and discussed via the Zoom meeting
on July 20,2020.
C. Article 6: Appropriation to Capital Reserve Funds for Library Building Systems, $20,000
Library Director Donna Dunlap has given me the list of items included in this request. I believe
that these items should have been included in work done after the lightning strike fire, whether or
not they were covered by insurance recovery. There were generous contributions from
citizens toward costs at that time. Quite possibly, contributors would have kicked in another
$20,000. If so, there would not be a tax burden now. Please have the BOS address this Article
with specificity.
Arnold C. Coda
400 Gould Hill Road
Hopkinton NH 03229

It was noted that Town Hall Renovation has already been removed from the Select Board
recommended amount as presented on Monday evening as part of the Board plan to have the
town portion of the tax rate remain level in 2020. Also, the library did receive donations during
the renovation process after the fire, but those funds have now been completely used.
Mr. Whitley moved, and Mr. Traum seconded a motion that the ballot question for Article 6
will read:
Shall the Town raise and appropriate the sum of $676,500 to be added to previously
established Capital Reserve Funds as follows:
Police/Fire Radio Replacement - $12,000
New & Replcment Equip. & Vehicles for Public Works & Highway Dept. $200,000
Road/Bridge Rehabilitation - $30,000
Police Vehicle Replacement - $27,000
Replacement & Equipping of Ambulance - $75,000
Fire Department Vehicle and Equipment Acquisitions - $262,500
Library Building System - $20,000
Recreation Facilities - $20,000
Sewer Equipment/Sludge Removal - $30,000
(The Select Board and Budget Committee Recommend this article)
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The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.
Article 7: Appropriation to Expendable Trust Funds
To see if the Town will vote to raise and appropriate the sum of $71,500 to be added to
previously established Expendable Trust Funds as follows:
Library Building & Grounds
Town Facilities Maintenance
Recreation Facilities
TOTAL

$

$

41,000
25,000
5,500
71,500

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).
ARTICLE 7 – Comments/Amendments
Comments:
1. Mr. Moderator:
Here are my responses relative to the Warrant as presented and discussed via the Zoom meeting
on July 20,2020.
D. Article 7: Appropriation to Expendable Trust Funds for Library Building and Grounds, $41,000
Per Director Dunlop, this is for re-staining the exterior. The exterior has not been done since
original construction in 1998. Why? This is akin to Town roads not being maintained
routinely. Is there no plan for routine maintenance - staining/painting, included? Is there such a
plan now?
Arnold C. Coda
400 Gould Hill Road
Hopkinton NH 03229

The painting of the library is included in the Capital Improvement Plan.
Mr. Traum moved, and Mr. Donohoe seconded a motion that the ballot question for Article 7
will read:
Shall the Town raise and appropriate the sum of $71,500 to be added to previously
established Expendable Trust Funds as follows:
Library Building & Grounds - $41,000
Town Facilities Maintenance - $25,000
Recreation Facilities - $5,500
(The Select Board and Budget Committee Recommend this article)
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The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.

Article 8: Authorization to Sell the Bates Building
To see if the Town will vote to authorize the Select Board to sell the Bates Building (Former
Bates Library) at 846 Main Street, identified on the Town Tax Maps at Map 101, Lot 085-000,
with sufficient land; further, that the Select Board shall be authorized to sell such lot upon such
terms and conditions which they deem to be in the best interest of the Town and as determined
by the Probate Court.
(Majority vote required).
(The Select Board recommends this article (5-0)).
ARTICLE 8 – Authorization to Sell the Bates Building
Comments:
1. Hi Bruce
Listening to the discussion last night, I am convinced there are very few people that want to see
the Bates Building sold. There is really no viable plan to replace the vault for the Town Records,
and we do not have a good solution for the Town Clerk/ Tax collector office. The Town Hall is not
a suitable building to transform into a modern office building, and what has already been done
has ruined the historical value of the building. Parking is not suitable with using the side of Main
St. especially in the winter. The Town Clerk has asked to be moved back to the Bates Building
several times, but the Select Board ignores her issues. The supervisors of the checklist need a
place to work, and keep their records, which is not available in the Town Hall. I think we need to
listen to the people that are going to be affected, not people that just want to see a change.
I urge you and the Select Board to pass over this article for now, and let the Town Clerk/ Tax
Collector, Supervisors of The Checklist, and the Historical Records Committee work on a solution
for these issues. My idea , next year is to plan ahead and start saving for a new Town Office
building, starting a Capitol Reserve Fund, and within a few years build a modern office building
with a concrete/steel vault for the records, and an energy efficient building that would serve this
town for years to come. The ideal location would be in the open field in front of the Library on
Houston Drive, where there is plenty of room for both building and parking.
This issue came about due to REACTION instead of being PROACTIVE to an issue, and in my
mind has caused a lot of problems that were not thought thru.
Other than this, I want to tell you that you seem to have adapted to the new and improved way of
conducting town meeting, which proves an old saying isn't always true, "that you can't teach an
old dog new tricks"! Enjoy your retirement!
Thank you
Lester Cressy, 341 Park Ave, Contoocook NH 03229
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2. Dear Mr. Ellsworth:
My name is Patricia Sangillo and I live at 8 Winter Drive in The Meadows in Contoocook NH. I
attended last night’s Virtual Town Meeting via YouTube.
Article 8
Even though I am not in favor of selling the Bates building at this time, regarding the secure
storage of the Town’s archival materials:
Is it possible to build a fireproof vault somewhere in the new Hopkinton Library building? Since
the new library is on a hill and if it has a basement and the basement is beneath the hill, would it
be easier to put a secure vault there?
Thank you for a well-run and informative meeting last night.
Blessings,
Pat Sangillo

3. Mr. Moderator, my name is Roland Dubois, 146 Penacook Road, Contoocook. I have the
following comments related to Warrant Article 8.
1.
A commenter at the recent zoom meeting suggested that the Town of Hopkinton owns a
number of properties in addition to the Bates building that could potentially be sold to generate
revenue, without impacting existing Town uses. Such properties may have been acquired
through donation, or as a result of non-payment of taxes, or otherwise. Aside from the property
adjacent to Kimball Pond that is currently rented, and the Kimball cabins and associated land,
please identify these properties, if they exist, and explain if there is a particular reason why the
Select Board has focused on selling the Bates building rather than these other properties.
2.
Historically, the High School and Columbia Hall, together with the Bates building and the
Fire Station, represented a considerable Town presence in the center of downtown
Contoocook. With two of these four buildings now gone, the Bates building takes on added
importance for the Town. The building could be put to myriad beneficial uses in the future as the
Town develops. The potential uses are not all knowable at this time, but the building can and
should be retained by the Town as a strategically-located resource that can be adapted to future
needs.

4. Mr. Moderator:
Here are my responses relative to the Warrant as presented and discussed via the Zoom
meeting on July 20,2020.
Do not sell the building until there is a secure and totally fireproof area, whether a vault or
room, for storage of records currently existing and future records that are required to be kept
and those the Town wishes to keep. Is there NH statute that defines requirements for such a
space?
Arnold C. Coda
400 Gould Hill Road
Hopkinton NH 03229
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5. Ralph Case
1030 Briar Hill Road
Hopkinton, NH 03229
Regarding Article 8, I would like more financial information to make an informed decision on
authorizing the sale of the Bates Building.
What is the current financial impact to the town of carrying the building?
• Annual operating and other expenses
•

Rent and other income received

What is the expected financial impact from the sale?
• Net proceeds from the sale
•

Costs associate with the sale (subdivision, etc.) and with adapting to continuing town
business without the building (moving the safe, finding other spaces for meetings, etc.)

Thank you
6. Mr Moderator: I would like to ask that Article 8 be tabled by the Selectman. There is a lack of
planning both at Bates and the Town Hall. The building was given to the town and a very wellconstructed vault was built for all of the valuable old records of the Town. If the property is
subdivided and sold it also eliminates parking spaces used by the events in the village and the
churches.
It is time to stop chopping up our beautiful Town Hall and put the offices back, so they are
accessible not squeeze more into the building.
Sue Strickford
801 Main Street

The Select Board reviewed the comments received and discussed those given at the Monday
evening meeting. It was noted that Town Counsel has said that articles cannot be tabled, so
action must be taken on the article. The Board discussed the following items:
• The archive storage is a huge issue, but not an insurmountable one.
• It seems clear that people either want to move forward or want to keep the building and
there is no real compromise that would work.
• Mr. Traum said at a minimum the Board should vote on whether to recommend the
article.
• Mr. Donohoe said that the article gives permission to sell and the Board would not do this
until all the issues are worked out. No Board member want to put the archives in
jeopardy.
• There was agreement that a good solution for the archives and a space for the Supervisors
of the Checklist is needed, and that the Town Clerk/Tax Collector will remain at the
Town Hall.
• Renovations are needed at the Town Hall no matter what, and the sale of the Bates
Building is the best way to help fund this.
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Mr. Traum suggested that the article be amended to reflect the need to solve the archive and
Supervisor of the Checklist issue. The Board discussed this and came to a consensus.
Mr. Traum moved, and Ms. Wells seconded a motion that the ballot question for Article 8 will
read:
Shall the Town authorize the Select Board to sell the Bates Building (Former Bates
Library) at 846 Main Street, identified on the Town Tax Maps at Map 101, Lot 085000, with sufficient land; further, that the Select Board shall be authorized to sell
such lot upon such terms and conditions which they deem to be in the best interest
of the Town and as determined by the Probate Court, and provided adequate
accommodations can be made for the safe storage of the Town Archives and
adequate space can be provided for the Supervisors of the Checklist, as determined
in the sole discretion of the Select Board, in consultation with the Town Archives
Committee and the Supervisors of the Checklist.
(The Select Board Recommends this article)
The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.
There were not comments on Articles 9, 10, and 11 so the Board reviewed them together.
Article 9: Modification of Elderly Exemptions
Shall the Town modify the previously adopted provisions of RSA 72:39-a for elderly exemption
from property tax in the Town of Hopkinton, based on assessed value, for qualified taxpayers, to
be as follows: for a person 65-74 years of age, $120,000; for a person 75-79 years of age,
$145,000; for a person 80 years of age or older $170,000. To qualify, the person must have been
a New Hampshire resident for at least 3 consecutive years, own the real estate individually or
jointly, or if the real estate is owned by such person’s spouse, they must have been married to
each other for at least 5 consecutive years. In addition, the taxpayer must have a net income of
not more than $50,000 or, if married, a combined net income of not more than $60,000; and own
net assets not in excess of $150,000 excluding the value of the person’s residence.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).
Article 10: Adoption of Disabled Exemption
Shall the Town adopt the provisions of RSA 72:37-b, Exemption for the Disabled from property
tax, based on assessed value for qualified taxpayers to be $100,000. To qualify the person must
be eligible under Title II or Title XVI of the federal Social Security Act for benefits to the
disabled, have been a New Hampshire resident for at least 5 years, and own the real estate
individually or jointly, or if the real estate is owned by such person’s spouse, they must have
been married for at least 5 consecutive years. The exemption may apply only to property that is
occupied as the principal place of abode of the disabled person. In addition, the taxpayer must

MINUTES OF THE 2020 ANNUAL TOWN MEETING

89

have a net income of not more than $50,000 or if married, a combined net income of not more
than $60,000, and own net assets not in excess of $150,000 excluding the value of the person’s
residence.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).
Article 11: Modification of Optional Service-Connected Total Disability
Shall the Town modify the previously adopted provisions of RSA 72:35 optional tax credit on
residential property for a Service-Connected Total Disability by increasing the amount of the
credit to $4,000? This tax credit is only available to a person who has been honorably discharged
or an officer honorably separated from the military service of the United States and who has total
and permanent service-connected disability, or who is a double amputee or paraplegic because of
service-connected injury, or the surviving spouse of such a person. This tax credit may be
applied only to property which is occupied as the principal place of abode by the disabled person
or the surviving spouse.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).
Mr. Whitley moved, and Mr. Donohoe seconded a motion that the ballot questions for Articles
9, 10, and 11 will read:
Article 9 - Modification of Elderly Exemptions
Shall the Town modify the previously adopted provisions of RSA 72:39-a for elderly
exemption from property tax in the Town of Hopkinton, based on assessed value,
for qualified taxpayers, to be as follows: for a person 65-74 years of age, $120,000;
for a person 75-79 years of age, $145,000; for a person 80 years of age or older
$170,000. To qualify, the person must have been a New Hampshire resident for at
least 3 consecutive years, own the real estate individually or jointly, or if the real
estate is owned by such person’s spouse, they must have been married to each other
for at least 5 consecutive years. In addition, the taxpayer must have a net income of
not more than $50,000 or, if married, a combined net income of not more than
$60,000; and own net assets not in excess of $150,000 excluding the value of the
person’s residence.
(The Select Board Recommends this article)
Article 10 - Adoption of Disabled Exemption
Shall the Town adopt the provisions of RSA 72:37-b, Exemption for the Disabled
from property tax, based on assessed value for qualified taxpayers to be $100,000.
To qualify the person must be eligible under Title II or Title XVI of the federal
Social Security Act for benefits to the disabled, have been a New Hampshire
resident for at least 5 years, and own the real estate individually or jointly, or if the
real estate is owned by such person’s spouse, they must have been married for at
least 5 consecutive years. The exemption may apply only to property that is
occupied as the principal place of abode of the disabled person. In addition, the
taxpayer must have a net income of not more than $50,000 or if married, a
combined net income of not more than $60,000, and own net assets not in excess of
$150,000 excluding the value of the person’s residence.
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(The Select Board Recommends this article)
Article 11 - Modification of Optional Service-Connected Total Disability
Shall the Town modify the previously adopted provisions of RSA 72:35 optional tax
credit on residential property for a Service-Connected Total Disability by increasing
the amount of the credit to $4,000? This tax credit is only available to a person who
has been honorably discharged or an officer honorably separated from the military
service of the United States and who has total and permanent service-connected
disability, or who is a double amputee or paraplegic because of service-connected
injury, or the surviving spouse of such a person. This tax credit may be applied only
to property which is occupied as the principal place of abode by the disabled person
or the surviving spouse.
(The Select Board Recommends this article)

The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.
Article 12: Modification of Solar Exemption
Shall the Town adopt the provisions of RSA 72:61-64 inclusively, which provide for an optional
property tax exemption from the property’s assessed value, for property tax purposes, for persons
owning real property, which is equipped with solar energy systems intended for use at the
immediate site. Such property tax exemption shall be in the amount equal to 100% of the
assessed value up to $25,000 of qualifying solar energy system equipment under these statutes.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).
ARTICLE 12 – Comments/Amendments
Amendments:
1. Gary Garvin, 515 Bound Tree Road
Dear Mr. Moderator,
After listening to Steven Whitney’s presentation of Article 12: Modification of Solar Exemption, at
the Zoom meeting Monday evening, I question why the Select Board would be increasing the tax
exemption for solar energy systems. I was under the impression that many town budgets were
cut or reduced this year due to the uncertainty of taxpayers’ ability to pay property taxes. If the
tax exemption for solar installations increases, it means the tax rate will have to rise to make up
the difference. I do understand that the original exemption may be low, but increasing it to a
value of five times greater seems excessive and unfair to tax payers who may not be able install
solar due to location/lack of sun exposure or price of installing a system. In order to help those
who have already invested or are planning to install a solar energy system, I would like to make a
motion to amend Article 12 to increase the exemption from $5000 to $10,000. The Article would
read as follows:
Article 12: Modification of Solar Exemption
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Shall the Town adopt the provisions of RSA 72:61-64 inclusively, which provide for an
optional property tax exemption from the property’s assessed value, for property tax
purposes, for persons owning real property,
which is equipped with solar energy systems intended for use at the immediate site. Such
property tax exemption shall be in the amount equal to 100% of the assessed value up to
$10,000 of qualifying solar energy system equipment under these statutes.
It would also be helpful to know how many taxpayers have applied for the solar energy system
exemption. With that information a tax impact could be figured before and after a modification to
the warrant article passes.
Candie Garvin, 515 Bound Tree Road seconded the motion.
Thank you for your consideration.
Gary Garvin

The Board reviewed the proposed amendment. Given the times we are in, adopting the proposed
amendment is consistent with other changes that have been made. It is more affordable and is
still a doubling of the exemption.
Mr. Whitley moved, and Mr. Traum seconded a motion that the ballot question for Article 12
will read:
Shall the Town adopt the provisions of RSA 72:61-64 inclusively, which provide for
an optional property tax exemption from the property’s assessed value, for property
tax purposes, for persons owning real property, which is equipped with solar energy
systems intended for use at the immediate site. Such property tax exemption shall
be in the amount equal to 100% of the assessed value up to $10,000 of qualifying
solar energy system equipment under these statutes.
(The Select Board Recommends this article)
The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.

Article 13: Modify LUCT Percentage Allocated to Conservation Fund
To see if the Town will vote to authorize 100% of the Land Use Change Tax collected pursuant
to RSA 79-A:25 to be deposited into the existing Conservation Fund in accordance with RSA
36-A:5. III, as authorized by RSA 79-A:25, II. If adopted this article shall take effect April 1,
2020 and shall remain in effect until altered or rescinded by a future vote of the town meeting.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).
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ARTICLE 13 – Comments/Amendments
Amendments:

1. Hi Bruce. I would like to propose the following amendment to Article 13: in place of “100%”,
substitute “50%”.
Thank you.
Mark Zankel
485 Crowell Road
Hopkinton, NH 03229

The Board discussed this, and the amendment was determined to be a good compromise.
Ms. Dunlap moved, and Mr. Whitley seconded a motion that the ballot question for Article 13
will read:
Shall the Town authorize 50% of the Land Use Change Tax collected pursuant to
RSA 79-A:25 to be deposited into the existing Conservation Fund in accordance
with RSA 36-A:5. III, as authorized by RSA 79-A:25, II. If adopted this article shall
take effect April 1, 2020 and shall remain in effect until altered or rescinded by a
future vote of the town meeting.
(The Select Board Recommends this article)
The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.
There were no comments on article 14-17 and the Board recommended no changes so the four
articles were addressed together.
Article 14: Clarifying Amendment to Hart’s Corner TIF District Plan
To see if the Town will vote to amend the Hart’s Corner Tax Increment Finance District and
Plan of 2018 as presented at Public Hearing on February 18, 2020 and posted. The amendment
clarifies that development may include multi-family residential development.
(Majority Vote Required).
(The Select Board recommends this article (5-0)).
Article 15: Authorization to Expend from Pay-by-Bag Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $120,000 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct costs
as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue Fund. No
funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).
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Article 16: Authorization to Expend from Senior Center Rental Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $1,380 for the purpose of
offsetting operational and maintenance costs of the Slusser Center with said funds to come from
the Senior Center Rental Special Revenue Fund. No funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (10-0)).
Article 17: New Hampshire Resolution for Fair Districting
To see if the Town will urge that the New Hampshire General Court which is obligated to redraw
the maps of political districts within the state following the 2020 census will do so in a manner
that ensures fair and effective representation of New Hampshire voters. That in order to fulfill
this obligation the New Hampshire General Court shall appoint an independent redistricting
commission that draws the new district maps in a way that does not rely on partisan data such as
election results or party registration or favor particular parties or candidates.
The record of the vote approving this article shall be transmitted by written notice from the
Select Board to the town of Hopkinton’s state legislators and to the Governor of New Hampshire
informing them of the instructions from their constituents within 30 days of the vote.
(By Petition).
(Majority vote required).
(The Select Board recommends this article (5-0)).
Mr. Whitley moved, and Mr. Donohoe seconded a motion that the ballot questions for Articles
14, 15, 16, and 17 will read:
Article 14 - Clarifying Amendment to Hart's Corner TIF District Plan
Shall the Town amend the Hart’s Corner Tax Increment Finance District and Plan of
2018 as presented at Public Hearing on February 18, 2020 and posted. The amendment
clarifies that development may include multi-family residential development.
(The Select Board Recommends this article)
Article 15 - Authorization to Expend from Pay-by-Bag Special Revenue Fund
Shall the Town raise and appropriate the sum of $120,000 for the purpose of offsetting
the cost of collection and disposal of residential solid waste and such other direct costs as
budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue Fund.
No funds to be raised by taxation.
(The Select Board and Budget Committee Recommend this article).
Article 16 - Authorization to Expend from Slusser Center Rental Special Revenue
Fund
Shall the Town raise and appropriate the sum of $1,380 for the purpose of offsetting
operational and maintenance costs of the Slusser Center with said funds to come from the
Senior Center Rental Special Revenue Fund. No funds to be raised by taxation.
(The Select Board and Budget Committee Recommend this article)
Article 17 - New Hampshire Resolution for Fair Districting
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Shall the Town urge that the New Hampshire General Court which is obligated to redraw
the maps of political districts within the state following the 2020 census will do so in a
manner that ensures fair and effective representation of New Hampshire voters. That in
order to fulfill this obligation the New Hampshire General Court shall appoint an
independent redistricting commission that draws the new district maps in a way that does
not rely on partisan data such as election results or party registration or favor particular
parties or candidates.
The record of the vote approving this article shall be transmitted by written notice from
the Select Board to the town of Hopkinton’s state legislators and to the Governor of New
Hampshire informing them of the instructions from their constituents within 30 days of
the vote.
(By Petition). (The Select Board Recommends this article).

The roll call vote was as follows:
Dunlap
Traum
Whitley
Wells
Donohoe

Yes
Yes
Yes
Yes
Yes

MOTION APPROVED 5-0.
Chair Dunlap thanked all those who commented and weighed in on the articles. She reviewed
the process for the rest of the week with a Zoom meeting on Friday evening, and voting on
Saturday.

Bruce Ellsworth the Town Moderator reviewed the process for the Friday meeting with the
Board.

ADJOURNMENT
There being no further business, Mr. Traum moved to adjourned, seconded by Mr. Donohoe.
The roll call vote was as follows:
Dunlap
Yes
Traum
Yes
Whitley
Yes
Wells
Yes
Donohoe
Yes
The meeting adjourned at 8:15 p.m.
Respectfully submitted,
Neal A. Cass, Town Administrator
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Report of the Select Board
Dear Hopkinton residents –
It goes without saying that this year has been incredibly challenging, and on behalf of the Select
Board, I would like to thank the residents of Hopkinton for stepping up during this pandemic,
and continuing to make our town a wonderful, supportive community. More than ever, we have
seen the best of Hopkinton this past year – neighbors watching out for one another and folks
stepping out to support each other during this difficult time. Hopkinton is a remarkable
community.
During these unprecedented times, we all benefited tremendously from the dedicated and nimble
work of our town employees. Last spring, they were able to continue to provide services
remotely, and quickly modified Town Hall to make it safe for in-person services. The Recreation
Department modified activities to either provide them outside/physically distanced or providing
them remotely. The library created a safe system so residents could continue to use their services
and check out books. The list goes on, but everyone did their best to provide a sense of
“normalcy” in town during a pandemic. Of course, in addition to this, town employees
maintained our roads, kept up our playing fields, and protected our communities.
The Board and town are very fortunate to have such strong Department leadership throughout
town. Our Department heads manage their budgets incredibly well, even during these
tumultuous times, to ensure our taxpayers are getting the best value for each dollar. I would like
to emphasize the extraordinary work of Town Administrator Neal Cass. We are exceptionally
fortunate to have such a thoughtful, organized, and dedicated leader heading our town
Departments. He goes above and beyond for this town, and we all owe him a debt of gratitude.
He has served this town for more than a decade, and I cannot overstate how much we appreciate
all that he does for Hopkinton.
One thing I would like to highlight were the elections that took place last year – both local and
state/federal elections went smoothly thanks to the dedication and time of many volunteers, town
employees, and supervisors of the checklist. They showed an amazing ability to adapt to
changing formats – including our first ever remote/drive-through election – and ensured
everyone was able to vote under remarkably difficult circumstances. Town Clerk/Tax Collector
Carol Harless and newly elected Town Moderator Sara Persechino deserve special thanks for
their tireless efforts to keep up with changing guidance and for their absolute dedication to
making sure our elections were safe and accessible. There were many late nights and early
mornings to pull this off. Finally, on the election front, a heartfelt thank you to Bruce Ellsworth
for his many years of service as Town Moderator (and previously as assistant moderator). It was
always a joy to spend election days with him!
As for other town matters, a significant focus continues to be the condition of the town’s roads,
bridges, and culverts. Our 2021 budget reflects the issuance of a $1.8 million road bond,
approved last year at Town Meeting, which will be helpful in maintaining essential infrastructure
and fixing aging roads, culverts, and bridges. The budget also reflects the refinancing of two
existing bonds at better rates, which will save taxpayers $300,000 in interest over the remaining
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lives of those bonds. One other notable budget item is the funding of a part time economic
development position for 12 months – we do hope that this position will help continue the great
work of the Economic Development Committee, which has done much over the past few years to
maintain and increase Hopkinton’s business community.
The Board was pleased to welcome new member Jeff Donohoe, elected in March, and I was
honored to be elected Board Chair after Jim O’Brien stepped down after more than a decade on
the Board. Thank you, Jim, for your many years of service on the Select Board – your
commitment and contributions to Hopkinton are too many to list, but we should all be grateful
for people like you who step up to serve this town with dedication.
In closing, the Board would like to give sincere thanks to all the volunteers who spend time and
energy for the betterment of our community. Local government works best when communityminded individuals give their time and energy to serve the town, and we are grateful for
everyone who contributes. If you are looking for ways to get involved, please seek out one of the
many organizations in our community doing great work to support our residents or consider
joining a town committee! Also, please do not hesitate to reach out to any one of us if you have a
question, concern, or suggestion. Our contact information is available on the town website and
our meetings are currently conducted live on-line (and available for viewing the next day).
While there are certainly challenges ahead, our community has shown that it is resilient and by
working together, and showing caring and kindness toward one another, we can overcome very
difficult days. Here is to brighter days ahead, when we can once again gather together safely.
On behalf of the Hopkinton Select Board,
Sabrina Dunlap
Chair
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Report of the Town Administrator
To say 2020 has been a year like no other is truly an understatement. The year has been full of
uncertainty and challenges, but because of the dedication of the staff, elected officials, and the
residents, we made it through with much success.
Along with the rest of the world, COVID-19 has dominated the work of the Town in 2020.
Beginning on March 17, the Town Hall closed its doors to the public, all meetings began taking
place on Zoom, and all departments altered their normal routines to adapt to the health crisis.
Throughout this Annual Report you will see how departments, staff and volunteers met the
challenges. The most difficult part of all of this has been having to make decisions when there
are truly no-good answers. Know that much thought has been put into all that we do and the
decision we have made.
A substantial amount of time has been spent on conference calls and monitoring state websites to
assure that we always have accurate, up to date information on the virus and the response to it.
We have tried to keep you informed by providing information as it is available through the town
website and Facebook page. We hope this has been helpful.
Throughout this entire year, we have tried to provide the best service we can in a safe, as close to
“normal” way as possible. This has included:
• The Town Hall reopened to the public on June 15 with a changed traffic pattern
and the addition of lots of plexiglass. Anyone entering the building is required to
wear a mask. Additional cleaning steps have been taken. There have been no
issues with compliance by the public. Thank you all for following the guidelines.
• We currently have 3 Zoom accounts and almost all meetings are being held
virtually. Public participation has actually increased.
• The official ballot portion of Town Meeting was held as normal in March, but the
business session ended up taking place in July with virtual session and drivethrough voting. The Select Board revised the proposed budget by decreasing it to
reflect the dramatic change in the economy since the budget was originally
completed. Two town-wide mailings were done to inform voters of how to access
information, participate in discussion, and vote. A record number of voters
participated in this process.
• As a presidential election year, four elections were scheduled for 2020. The
primary in February took place as normal, extra safety precautions were put in
place in March, but the whole process and setup changed for both the September
primary and March general election. The setup was altered to assure social
distancing and voters were encouraged to use absentee voting if possible. This
added substantial work to the Town Clerk’s office.
• The Slusser Center was closed to the public in March and remains closed at this
point. Drive-through senior lunches are being offered each Wednesday, and
Zoom classes are taking place.
• Hopkinton Helps was established by the Recreation Department to coordinate
volunteers with those that needed assistance in order to maintain safety. Many
volunteers shopped and provided much need assistance.

ADMINISTRATIVE REPORTS
•

131

The Hopkinton Food Pantry saw an increase in use throughout the year.

Thank you to staff, town officials, and volunteers who made all this work throughout the year,
rising to the challenges and staying flexible as things were constantly changing.
Without fanfare or even the staff party that was planned but cancelled due to COVID, Garret
Hoyt, long-time town employee retired in the spring. Garret has been maintaining our buildings
for many years and providing support to all town departments in many ways. He also was the
one that answered the call anytime an alarm went off in one of the town buildings, responding
day and night. We will miss Garret and wish him well in his retirement.
During 2020 all those who have property in Current Use were required to update their property
information to assure that the property is still eligible and that we have accurate information.
Thanks goes to Administrative Assessing Assistant Robin Buchanan for coordinating this effort.
My sincerely thanks and appreciation go to the entire town staff who have truly stepped up this
past year, dealt with change and uncertainty, risen to the circumstances, and served the town
well. Thank you! It is a privilege to work with you all.
Thank you to the Select Board and the residents of the town for their continued support. It is an
honor to be part of this wonderful community.

Respectfully submitted,
Neal A. Cass, Town Administrator
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Indefinite Delegation of Authority
For many years, a number of articles appeared on the Town Meeting Warrant each year
delegating specific powers to the Select Board and Library Trustees. These articles were often
referred to as “boilerplate articles”. State law changed allowing towns to “authorize indefinitely,
until specific rescission of such authority” meaning that the articles no longer must appear on the
Warrant each year. Town Meeting has voted the following Indefinite Delegation of Authority:

Select Board:
Authority to Accept Grants – Voted to accept the provision of RSA 31:95-b providing that any
town at an annual meeting may adopt an article authorizing indefinitely, until specific rescission
of such authority, the Selectmen to apply for, accept and expend, without further action by the
Town Meeting, unanticipated money from a state, federal, or other governmental unit or a
private source which becomes available during the fiscal year. March 9, 1994, Article 18
Authority to Issue Tax Anticipation Notes – Voted to accept the provisions of RSA 33:7
providing that any town at an annual meeting may adopt an article authorizing indefinitely, until
specific rescission of such authority, the Selectmen to issue tax anticipation notes. March 9,
1994, Article 20
Authority to Convey Real Estate Acquired by Tax Deed – Voted to authorize the Selectmen
to convey any real estate acquired by the Town by tax collector’s deed. Such conveyance shall
be by deed following public auction, or the property may be sold by advertising sealed bids or
may be otherwise disposed of as justice may require, pursuant to RSA 80:80. This authorization
will remain in effect indefinitely, until rescinded by a vote of the Town Meeting. March 9,
1994, Article 21
Authority to Accept Gifts of Personal Property – Voted to authorize the Board of Selectmen
to accept gifts of personal property, other than cash, to the Town for any public purposes. This
authorization in accordance with RSA 31:95-e shall remain in effect until rescinded by a vote of
the Town Meeting. March 9, 1994, Article 22
Authority to Accept Dedicated Streets – Voted to Delegate to the Board of Selectmen the
authority to accept dedicated streets in accordance with the provision of RSA 674:40-a. March
9, 1994, Article 24
Authority to Accept Gifts, Legacies, and Devises – Voted to authorize the Board of Selectmen
to accept, on behalf of the Town, gifts, legacies, and devises made to the Town in trust for any
public purposes, as permitted by RSA 31:19. This authorization will remain in effect
indefinitely, until rescinded by a vote the Town Meeting. March 13, 1996, Article 20
Authority to Acquire Land – Voted that as permitted by RSA 41:14-c that the Town adopt the
provision of RSA 41:14-a that will gran the Board of Selectmen the authority to acquire land,
buildings, or both; provided, however, they shall first submit any such proposed acquisition to
both the Planning Board and to the Conservation Commission for review and recommendation
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by those bodies, and after recommendations from both bodies, they shall hold two public
hearings in accordance with RSA 41:14-a. March 13, 2002 Article 19

Library Trustees:
Authorization to Accept Unanticipated Revenue – Voted to accept the provision of RSA 202-A:4-c providing that

any town at an annual meeting may adopt an article authorizing indefinitely, until specific
rescission of such authority, the public library trustees to apply for, accept and expend, without
further action by the Town Meeting, unanticipated money from a state, federal or other
governmental unit or a private source which becomes available during the fiscal year. March 9,
1994, Article 19
Authority to Accept Gifts of Personal Property – Voted to adopt the provision of RSA 202A:4-D authorizing the library Trustees to accept gifts of personal property, other than money,
which may be offered to the library for any public purpose, provided, however, that no
acceptance of personal property by the library trustees shall be deemed to bind the town or the
library trustees to raise, appropriate or expend any public funds for the operation, maintenance,
repair or replacement of such personal property. March 12, 1997, Article 23
Retain Money Collected – Voted to permit the town library to retain all money it receives from
its income generating equipment to be used for general repairs and upgrading and for the
purchase of books, supplies and income generating equipment. March 8, 2005 Article 3

Conservation Commission
Authority to purchase land outside Town – Voted to adopt the provision of RSA 36-A:4-a,
I(a) to authorize the conservation commission to expend funds to purchase interests in land
outside the boundaries of our municipality, subject to the approval of the local governing body.
March 13, 2010 Article 24
Authority to Contribute to “Qualified Organizations” – Voted to adopt the provision of RSA
36-A: 4-a, I (b) to authorize the conservation commission to expend funds for contributions to
“qualified organizations” for the purchase of property interests, or facilitating transactions related
thereto, where the property interest is to be held by the qualified organization and the town will
retain no interest in the property. March 13, 2010 Article 25
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Report of the Budget Committee
PURPOSE
The purpose of the Budget Committee is “to assist its voters in the prudent appropriation of public
funds. The Budget Committee, in those municipalities which establish one, is intended to have
budgetary authority analogous to that of a legislative appropriations committee.” (RSA32.1).
Throughout the year, the committee works toward completing its ultimate assignment: to prepare the
budgets presented to voters at the Annual Meetings in March.
THE BUDGET PROCESS
At monthly meetings the four governing bodies- Select Board, School Board, Contoocook Precinct,
Hopkinton Village Precinct- provide financial updates to the Budget Committee. We meet on the
second Wednesday of the month at 5:30 at the Town Hall (or virtually due to Covid-19). These
meetings allow the Budget Committee to keep current on expenditures and revenue as well as
updates on projects.
Towards the end of the year, department heads and administrators lay out their anticipated needs for
expenses and revenues to their respective governing bodies. The governing bodies then review and
adjust those requests and present a budget to the Budget Committee in the December to January
timeframe.
The Budget Committee carefully reviews all budgets from the four governing bodies and works to
balance these requests against a manageable tax load. These meetings are done in the public
domain, open to the public, and attendance is welcomed as well as suggestions and questions. The
final budgets are recommended and presented at its Public Hearing in February.
The Public Hearing, our end of budget season meeting, gives the community a further opportunity to
give input to the Budget Committee before we give our final recommendations of the governing
bodies budgets to the voters to vote on at the annual meetings.
Many times the Budget Committee and the governing bodies agree on budgets, but if they do not, it
is the budget committees recommended amount to raise and appropriate funds that appears on the
warrant at the annual meetings. At this point it is up to the voters to decide how much money they
want to spend with their vote. Our system of government leaves the final decision on taxation up to
the legislative body.
This budget season was unique due to Covid-19 with virtual meetings forcing the boards to get the
information we need to deliberate budgets in a way that was new to most of us. Attending meetings
in person is very different from virtual meetings and many of us miss that person to person contact.
The Budget Committee would like you to know that despite these challenges, your community’s
budgets were tracked carefully so as to keep tax expenditures as low as possible. We would like to
encourage all citizens to attend public meetings to become informed voters. Also, we would like to
thank our volunteer boards and employees for making Hopkinton a wonderful place to live.
HOPKINTON BUDGET COMMITTEE
Mark Zankel, Chair Rich Houston, Vice Chair
Steve Reddy
Donald Houston, for CVP
Norm Goupil, For Hopkinton School Board

Jonathan Cohen
Virginia Haines
Thomas Lipoma, for HVP
Ken Traum, for Select Board
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CAPITAL AREA MUTUAL AID FIRE COMPACT
President:

Chief Jonathan Wiggin

P.O. Box 3962
Concord, NH 03302-3962

Email:
capareac1@comcast.net

Chief Coordinator:

Keith Gilbert

Telephone 603-225-8988
Fax: 603-228-0983

The 2020 annual report is prepared for the Board of Directors of the Capital Area Mutual Aid Fire
Compact as a summary of general activities and events occurring through December 31, 2020. It is
also provided to the Town offices of the Compact’s member communities for information and
distribution as desired.
The Compact serves 23 communities in 4 counties. The Compact’s operational area is 817 square
miles with a resident population of 135,716. The Equalized Property Valuation in the area we
protect is over 16.4 billion dollars. We also provide and receive mutual aid responses with
communities beyond our member area.
Like everyone, the Compact was impacted by the pandemic during 2020. During the spring, we saw
a reduction in overall calls for service. That lull did not last and call volume increased as the
pandemic spread. We finished the year with a slight reduction in call volume. The pandemic
limited our training opportunities, our ability to meet as a group and the ability of our vendors to
complete projects.
The Compact provides 24/7 emergency dispatch service to member communities. This service is
contracted with the City of Concord Fire Department’s Communications Center under the direction
of dispatch supervisor Captain Elisa Folsom. A detailed activity report by town/agency is attached.
During 2017 we selected a vendor, signed a contract and began the process of replacing our
Computer Aided Dispatch (CAD) software. We worked on this throughout 2018 and 2019. The
vendor missed their scheduled implementation dates. During 2020 our attorneys and the Executive
Committee successfully negotiated a settlement agreement with the vendor. We have researched
new CAD vendors and we have selected RapidDeploy to provide the Compact with a new cloudbased CAD. We hope to be operating on the new system in the spring of 2021.
The 2020 Compact operating budget was $ 1,247,795. The budget submitted by Concord for the
operation of the dispatch center contained errors that were not apparent until after all of our
communities had completed their budget process. This left us starting 2020 with our budget
underfunded by $200,817.17. While expenditures were $83,337.66 over the presented budget, our
revenue exceeded our expenses by $17,675.79. This was possible through careful control of our
expenditures, deferring some projects and applying offsetting revenue from our CAD settlement.
Funding for all Compact operations is provided by the member communities. We continue to apply
for State and Federal Grant Funds when available. During 2018 we received a Homeland Security
Grant in the amount of $387,415.00 to replace the existing dispatch console equipment. Work on
that project began in 2019 and was expected to be completed during 2020. It will extend into 2021,
due to delays caused by the pandemic.
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The Compact and Hazmat Team have received over 3.6 million dollars in grant funding since 1999.
These funds have been used for communications improvements, training and equipment. The direct
benefit that your community has realized from these grants is made possible by your participation in
the regional service that we provide.
During 2020 the Compact received a grant to install Mutualink. This equipment and software allows
us to securely share communications and data with dispatch centers and other partners around the
State to enhance our Public Safety Interoperability.
As Chief Coordinator, I responded to 547 incidents, a 4% increase over 2019. In addition to
responding to provide command post assistance at those mutual aid incidents, I also aid all
departments with response planning, updating addressing information, and I represent the Compact
with several organizations related to public safety.
Compact officers serving during 2020 were:
President, Chief Jon Wiggin, Dunbarton
Vice President, Deputy Chief Ed Raymond, Warner
Secretary, Chief Guy Newbery, Concord/Canterbury
Treasurer Chief Jeff Yale, Hopkinton
The Training Committee activities were placed on hold due to pandemic.
The Central New Hampshire Hazmat Team represents 58 Capital Area and Lakes Region
communities and is ready to assist or respond to hazardous materials incidents in our combined
areas. The Team responded to 7 hazmat incidents during 2020.
Gary Sleeper has volunteered his services to create and maintain a web site for the Compact at
https://www.capareafire.org/. Please visit the site for incident photos, news, scheduled events,
training info, SOGs and department profiles.
All departments are encouraged to send representation to all Compact meetings. Your input is
needed. The Compact was created for the mutual benefit of member communities and active
participation is a necessity to ensure the needs of all are being met.
I invite anyone with questions or comments to contact me. I thank all departments for their
cooperation. Please contact any Compact officer or the Chief Coordinator if we may be of
assistance.

Respectfully submitted,
Keith Gilbert, Chief Coordinator
CAPITAL AREA FIRE COMPACT
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Capital Area Mutual Aid Fire Compact
2020 Incidents vs. 2019 Incidents

2019 Incidents vs. 2020 Incidents
ID #
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
71
72
74
79
80
82
84
86
89

Town
Allenstown
Boscawen
Bow
Canterbury
Chichester
Concord
Epsom
Dunbarton
Henniker
Hillsboro (includes Windsor)
Hopkinton
Loudon
Pembroke
Hooksett
Penacook RSQ
Webster
CNH Haz Mat
Northwood
Pittsfield
Salisbury
Tri-Town Ambulance
Warner
Bradford
Deering
Washington
Windsor

CAPAREAC1 Chief Gilbert

2019 Incidents
746
186
1,196
328
549
8,885
1,012
221
1,009
1,061
1,173
918
372
2,425
927
181
7
608
900
131
1,219
407
171
240
152
30
25,024

2020 Incidents
821
196
1,144
303
463
8,869
958
227
1,020
1,011
1,199
843
382
2,256
906
210
7
624
892
162
1,287
506
230
241
181
49
24,938

% Change
10.1%
5.4%
-4.3%
-7.6%
-15.7%
-0.2%
-5.3%
2.7%
1.1%
-4.7%
2.2%
-8.2%
2.7%
-7.0%
-2.3%
16.0%
0.0%
2.6%
-0.9%
23.7%
5.6%
24.3%
34.5%
0.4%
19.1%
63.3%
-0.3%

526

547

4.0%

Additional Dispatch Center Activity
Fire Alarm Systems Placed out of, or in service for
maintenance

2,997

5,264

75.6%

Inbound Telephone Calls

43,645

45,268

3.7%
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Report of Currier & Ives Scenic Byway
The Currier and Ives Scenic Byway is a 40-mile long statedesignated route that passes through the towns of Salisbury,
Webster, Warner, Hopkinton, and Henniker. It is part of the New
Hampshire Scenic & Cultural Byways Program administered by
the NH Department of Transportation (NHDOT). The Currier &
Ives Scenic Byway Council is a volunteer organization with
representatives from each of the five Byway towns. Byway
Council members are appointed by their Select Board.
Due to the impacts of the COVID-19 Pandemic, the Currier & Ives Scenic Byway Council was only
able to meet once during the 2020 calendar year. With that being said, members of the Byway
Council continued their efforts in public outreach and promoting the Byway among residents and
visitors alike.
The majority of the Byway’s outreach occurred online, including the Byway’s website and Facebook
page. The Council promoted the Byway as a fun, safe, and socially-distance activity throughout the
year and encouraged travelers to share their photos with us. Council members also worked with local
officials, businesses, and organizations to link the Byway to their respective websites.
The Byway Council would like to thank all of its volunteers and the staff and residents of our five
towns for their continued support throughout this challenging year. It is our hopes that in the next
year we will be able to resume our regular meetings and continue to build awareness of the Byway.
The Currier & Ives Byway Council is currently looking for volunteers. Local residents, businesses
owners, or others affiliated with the community are welcome. The Council meets quarterly on a
rotating basis among the five Byway towns. Meetings are open to the public, and all interested
parties are welcome. Information is available on the Byway website at
www.currierandivesbyway.org.
Check out the Currier & Ives Scenic Byway’s Facebook Page at
Facebook.com/currierandivesbyway!
Central NH Regional Planning Commission provides administrative support to the Byway Council
and can be reached at cnhrpc@cnhrpc.org.

Capital Improvement Program (CIP)
2021-2026
Establishment of CIP Committee
The current CIP Committee was authorized by Town Meeting vote in March, 2015 by the following
Warrant Article:
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To see if the town will vote to modify its vote at the 1979 Town Meeting establishing a
Capital Improvement Program Committee to make it compliant with NH RSA 674:5, and
authorize the Select Board to appoint a Capital Improvement Program Committee consisting
of 5 members, at least one of which shall be a member of the Planning Board, to prepare and
amend a recommended program of capital improvement projects projected over a period of at
least 6 years. The Capital Improvements Program may encompass major projects being
currently undertaken or future projects to be undertaken with federal, state, county and other
public funds. The purpose and effect of the Capital Improvements Program shall be to aid
the Select Board and Budget Committee in their consideration of the annual budget.
Background
Hopkinton’s CIP identifies the capital needs of the town and indicates how these needs might be
funded over a six-year period. It describes long-term capital needs for all town departments, the
Hopkinton School District, Hopkinton Village Precinct, and the Contoocook Village Precinct.
The CIP is a planning document and as such, it is updated annually and subject to change as the
needs of the town change. Adjustments are made for new regulations, growth in population,
transportation alternatives, changes of priorities, available funding, or other needs. The CIP
provides for advance project identification, public discussion, project design and definition of scope,
cost estimating, and financial planning.
Process
The CIP Committee asked Department Heads for their recommendation for specific capital projects
to be undertaken over the next 6 years. It was determined that capital projects would be defined as
those projects outside normal operations and maintenance and having the following characteristics:
1. A gross cost of at least $10,000; and
2. A useful life of at least 5 years; and
3. Is non-recurring (not an annual budget item); OR
4. Any project requiring bond financing
The Committee met with the Department Heads for departments where changes were requested, the
School Superintendent, and the Town Administrator to review requested projects. The CIP
Committee then determined its recommendations which are included in this report. Those
recommendations are then provided to the Select Board. The Select Board determines the final list
of items to be presented to their respective annual meetings. The Select Board has adopted all the
CIP Committee’s recommendations. Voters at the Town Meetings have the final say on all projects
through their votes?
Purpose
The goal of the CIP is to establish a system of procedures and priorities by which to evaluate public
improvement projects in terms of public safety, public need, project continuity, financial resources,
and the strategic goals for the Town. The CIP allows town departments to establish a methodology
and priority system to provide efficient and effective services. It also provides an opportunity for
citizens and interested parties to voice their requests for community improvement projects.
Recommendations
The next two pages of this report summarize the recommendations of the committee. Following
those pages is a project summary outlining each project reviewed with a specific recommendation.
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Report of the Cemetery Trustees
Hopkinton’s three Cemetery Trustees are entrusted with caring for the Town’s cemeteries.
Responsibilities include selling plots, helping families arrange for burials and managing the upkeep
of the cemeteries and cemetery records.
There are five active cemeteries: the Contoocook Village Cemetery at the intersection of Main Street
and Penacook Road, the Old Hopkinton Cemetery next to the Town Hall, the New Hopkinton
Cemetery by Exit 4 off I-89, the Stumpfield Cemetery in the back corner of the Contoocook Village
Cemetery, and the Blackwater Cemetery on Dustin Road. The Trustees also oversee the inactive
Putney Hill and Clement Hill Cemeteries, as well as three private family burial grounds.
The cemeteries are officially opened for burials from May 1 through mid-November. During this
time, care and upkeep includes ensuring that lawns are mowed; shrubs are clipped; Memorial
Garden flowers are planted, weeded and watered; trees and branches are cut; fences and stone walls
are maintained; monuments are repaired and trash is removed.
Sexton Joe Tristaino is the main contact for cemetery plot sales, in addition to maintenance work and
coordinating internments. There were 21 internments this year and 14 plots sold. Maintenance
projects carried out or overseen by Sexton Tristaino this year included: repairing the winter damaged
fence in Old Hopkinton, repairing the rear gate and the shed at Contoocook Village Cemetery,
opening and closing water lines, resetting several rocks onto walls, removal of dead bushes, dead
and diseased trees and tree stumps, trimming tree branches and gravestone resetting and repair. We
thank Sexton Tristaino for his hard work and the thoughtful way he works with the public.
The Trustees are also grateful for services provided by Ken Soucy of Pinnacle Landscape Services,
Jeff Dearborn of Yankee Tree Service, Keith Racine of Cornerstone Cemetery Services and Sienna
Larson, who keeps our Memorial Gardens beautiful. We continue to enjoy the excellent service that
Gerry Courser, our contract gravedigger, has provided us for many years.
One new project this past year was to create maps of Old and New Hopkinton cemeteries. The
trustees contracted with Bob Perry of Topographix to create the maps. He also located several
unmarked graves in New Hopkinton cemetery using ground penetrating radar.
During the Covid-19 pandemic, we saw an increase in the enjoyment and recreational use of the
cemeteries, which we welcome (so long as they do not infringe on burial services). We also fielded
several inquiries about the purchase and planting of memorial trees. This has us formulating plans
for creating naming and memorial opportunities that will enhance the beauty of our grounds.
Covid precautions caused us to meet remotely many times this year. However, when weather
permitted, we found it both enjoyable and instructive to meet outside at our beautiful cemeteries.
Respectfully submitted,
Lynn Clark, Trustee
Judy Hampe, Trustee
Gayle Kimball, Trustee
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Report of the Conservation Commission
In this unusual year, the Conservation
Commission continued to fulfill its
mission of protecting natural resources,
encouraging access to public lands and
improving conservation educational
opportunities.
This year we purchased an 8.1-acre parcel
directly across Kimball Lake from the
cabins. Using conservation funds and a
very generous donation from an
anonymous citizen of Hopkinton, the
beautiful view across the lake is now
permanently protected from development.
Social distancing is easy while we monitor
our protected lands, some of which are
owned by the Town of Hopkinton and
others, which are conservation easements on private land. One or two Commission members walk
the properties making sure easement requirements are still being met and nothing illegal is
happening there.
Three Commission members attended the NH Association of Conservation Commissions (Virtual)
Annual Meeting. This organization is a great
P HOTO BY B OB LA PREE
resource for us. As our new Alternate member,
Juliana Dapice says, “I know very little about the history and workings of town conservation
committees in NH. Attending this year's virtual annual meeting of the NHACC gave me a basic
introduction to an understanding of some of their functions. I also learned a lot about turtles,
especially their habitats, which I think will be of use as we consider possible land for conservation in
Hopkinton.”
The Commission is deeply grateful to our community for recognizing the importance of
conservation funding through the Land Use Change Tax. This is one of our two primary sources of
income, as we do not receive funding from the town budget. Timber sales provide the other source
of income, with a harvest scheduled on the Foote Town Forest in early 2021. These funds provide
for current and future stewardship and the conservation projects that help maintain our rural
character and provide additional outdoor recreational opportunities that make Hopkinton the special
place that it is.
In 2020, we welcomed Jonathan Bradstreet and Bonnie Christie as new Commission members.
Jonathan has been an alternate since 2016. Bonnie has been active in local and regional conservation
efforts and we are happy to have her as an official member. In addition to Julianna, we welcome
Molly Hardenbergh and Stephanie Kratsios, as alternates.
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The Hopkinton trail network was
well-used during this pandemic
year. In March, the Trails
Committee posted notices at
trailheads requesting users to
maintain a 6-foot distance and
wear masks if necessary. A
dedicated group of trail stewards
cleared blowdowns, repaired
boardwalks, re-blazed trails and
added
trail
signs.
Ron
Klemarczyk, with help from his
wife Deb Augustine, built a new
trail, the Hemlock Spur Trail, off
the Stevens Rail Trail to provide a short loop option. During the year, Hopkinton residents were kept
informed about trail use and conditions through email notifications, the Hopkinton Trails Network
Facebook
page,
and
the
Conservation
Commission’s
website
(https://hopkintonconservationland.org/).
Respectfully submitted,
Jonathan Bradstreet
Bonnie Christie
Melissa Jones, Treasurer
Ron Klemarczyk

Rob Knight, Secretary
Bob LaPree
James Newsom, Chair
Julianna Dapice (Alternate)

Molly Hardenbergh (Alternate)
Stephanie Kratsios (Alternate)

CENTRAL NEW HAMPSHIRE REGIONAL PLANNING
COMMISSION
28 Commercial Street, Suite 3, Concord, NH 03301
phone: (603) 226-6020 fax: (603) 226-6023 web: www.cnhrpc.org
Established in accordance with state law, the Central New Hampshire Regional Planning
Commission (CNHRPC) is a voluntary association of 20 communities in Merrimack and
Hillsborough Counties. Clarke Kidder is the Town’s representative to the Commission.
CNHRPC's mission is to comply with State statute (RSA 36:47) by preparing and adopting
regional land use and transportation plans and a regional housing needs assessment. CNHRPC
evaluates developments of regional impact (RSA 36:54-58) and provides data, information,
training, and high-quality, cost-effective services to our member communities. CNHRPC also
provides technical assistance services, including zoning ordinance development, grant writing
assistance, circuit rider assistance, plan review services, local master plan development, capital
improvements program development and guidance, hazard mitigation planning guidance, and
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Planning Board process training. CNHRPC advocates for member communities and assists and
encourages them in both municipal and regional endeavors.
In 2020 CNHRPC undertook the following activities:
•

•
•

•
•

•

•

•

•

•

•

Provided staff support to the Hopkinton Economic Development Committee. CNHRPC
staff attended Committee meetings, developed Community Revitalization Tax Relief
Inventive (NH RSA-79E) application materials, organized an Economic Revitalization
Zone (ERZ) workshop, and provided strategic planning assistance.
Continued to assist in the development of the Hopkinton Master Plan Update.
Provided assistance to the Upper Merrimack Watershed Association related to the
development of the Turkey River Restoration and Management Plan. In late 2020, the
project began with a public kick-off meeting held in December. The project is expected
to be completed by mid-2021.
Provided assistance to the Complete Streets Committee, including assistance drafting a
complete streets policy and plans.
Assisted the Currier and Ives Scenic Byway Council with its member towns of Henniker,
Hopkinton, Webster, Warner, and Salisbury. The Byway Council continued to provide
outreach for the Byway, specific through the Byway’s website and Facebook page.
Additional information can be found at currierandivesbyway.org.
Provided coordination support to the CommuteSmart NH Program that works to support
transportation demand management services and rideshare coordination across the state.
Working closely with other Regional Planning Commissions and other transportationoriented organizations, staff hosted a statewide commuter challenge, 11 Coordination
Committee meetings, and continued developing the Program’s suite of services. A “Bike
Back to Work” campaign was created with online information and resources. Additional
information on CommuteSmart New Hampshire can be found at
www.commutesmartnh.org.
Continued to implement the CNHRPC Regional Brownfields Program through funding
from the United States Environmental Protection Agency (EPA). For more information
on brownfields and the regional Brownfields Assessment Program please
visit www.cnhrpc.org/cnhrpc-brownfields-program.
Provided assistance to the Warner River Local Advisory Committee to prepare the draft
Warner River Corridor Management Plan and conduct public outreach to inform the
goals and strategies of the Plan through funding provided by the NH Department of
Environmental Services.
Worked with the Friends of the Concord to Lake Sunapee Rail Trail non-profit to
implement sections of the rail trail envisioned in the West-Central Trails Plan.
Coordinated between trail advocates and municipalities. Staff completed bicycle and
pedestrian counts on the Stevens Rail Trail.
Participated in the development of a new NH Bicycle and Pedestrian Plan, and provided
local expertise about CNHRPC communities and their needs to be incorporated in the
plan. This included a list of potential bicycle and pedestrian infrastructure needs in the
region.
Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC).
In 2020, CNHRPC held five (5) TAC meetings. The CNHRPC TAC participated in the
development of the region’s Long Range Transportation Plan, and began the update to
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•

•
•

the CNHRPC Transportation Improvement Program concurrently with the NHDOT
2023-2032 Ten Year Plan (TYP) Update. The CNHRPC TAC evaluated six regional
project proposals as part of the TYP Update process.
Coordinated a meeting with representatives from Hopkinton, Henniker and NHDOT to
discuss the US 202, NH 9, NH 127 and Old Concord Road intersection improvement
project.
Completed 188 traffic counts in the region as part of its annual Transportation Data
Collection Program.
Provided geographic information services (GIS) mapping assistance to local
communities. Staff provided local mapping assistance and analysis as requested and
maintained a GIS database for each municipality and the region.

For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org.
CNHRPC Commission meetings are open to the public and interested citizens are
encouraged to attend.

Report of the Economic Development Committee (EDC)
The Economic Development Committee (EDC) continues to focus on supporting the businesses
already within our great community of Hopkinton while at the same time taking steps to entice
new businesses to locate here, both with the goal of increasing non-residential tax revenues to
defray the tax burden carried by the residents who make Hopkinton home. Our efforts took a
pause this year when COVID arrived in the spring, but the EDC is once again meeting every
month (remotely) to work towards these goals.
The EDC’s focus has been on the following:
● The EDC is pleased to introduce Matt Monahan of the Central New Hampshire Regional
Planning Commission, who was hired to fill the Town’s newly created Economic
Development Director position. The EDC is grateful to have Matt’s expertise to further the
EDC’s goals.
● Develop a Strategic Economic Development Plan to guide the current members of the EDC
and those of the future to accomplish the Town’s economic development goals.
● Continue to engage with the NH DOT, Hopkinton BOS, Henniker EDC and BOS to advocate
for improvements to Routes 202/9 at the Maple Street intersection. This project was moved
up in the State’s 10-year road plan such that engineering is scheduled for 2023 and
construction is set to begin in 2025.
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● The land swap between the State of New Hampshire and the Town is finally a reality. This
initiative was approved at the 2018 Town Meeting and exchanges State-owned land at the
intersection of Maple Street and Routes 202/9 on the Henniker border with Town-owned
land located next to the State’s Mast Yard Forest. Once completed, the EDC will work on
filling the TIF Advisory Board for the area at the Henniker border and re-engage with landowners in the area to talk about future development potential.
● Fill the vacant seats in the TIF Advisory Boards in the two TIF Districts created at the 2018
Town Meeting, located at “Hart’s Corner” (intersection of Routes 202/9 and Maple Street)
and Exit 6. The TIF Advisory Boards are primarily made up of property owners in or
adjacent to the respective districts and advise the Select Board on the most appropriate uses
of those funds for capital improvements within each district.
● With the cooperation of the Select Board, designated two Economic Revitalization Zones
(ERZs). One is located in the Exit 6 area and one in Contoocook Village near Pine Street.
This program through the NH Department of Business and Economic Affairs provides short
term business tax credits for projects that improve infrastructure and create jobs in designated
areas of Town.
● Promote the Community Revitalization Tax Relief Incentive (also known as 79E) approved
by the 2009 Town Meeting. This program provides short term property tax relief on
qualifying replacement or existing building rehabilitation in certain areas of town where the
Selectboard recognizes a public benefit from the proposed development.
● Continue outreach to property owners within the TIF, ERZ, and 79E areas to educate owners
about those opportunities and incentivize economic growth in Hopkinton.
The EDC continues to review the Town’s land use regulations to ensure that these regulations
promote the best interests of the Town while not unreasonably limiting development potential
within town.
The public is always welcome and there are openings on the committee if you have an interest!
Respectfully Submitted,
Hopkinton Economic Development Committee
Tom Congoran
Meredith Lee
Andrea Folsom
Anna Wells
Erik Newman
Greg Sagris
Jim Fredyma, For the Planning Board
Steven Whitley, Chair, For the Select Board
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Report of the Fire Department
This past calendar year has been one for the ages. Our community has endured upheaval,
isolation, fear and the uncertainty that a national emergency will inevitably bring about. The
members of your fire department have responded to these adversarial conditions with dedication
and perseverance. With guidance from both national and state medical boards, we were able to
properly protect ourselves and thereby, limit any further spread of COVID-19.
Despite the challenges of 2020, it was our busiest year to date. We responded to just over 1,200
emergency and non-emergency calls. As with any year, the majority of the responses were for
emergency medical aid. Those requests totaled just over 1,000 calls, with the remainder being
fire related. The department responded to 16 confirmed building fires within our mutual aid
system and 55 total motor vehicle crashes. We handled 22 brush related fires and 33 alarm
activations.
As a couple of friendly reminders, please have properly placed and working smoke and carbon
monoxide detectors on each of your floors. The life span on most detectors is ten years, after
that, they should be discarded and replaced. We recommend that batteries be changed every six
months. Early detection is your best defense in both a fire and carbon monoxide event. These
devices have been proven to save lives. This past year, Henniker saw a single-family home lost
to fire. There was only one smoke detector in the home and it was not properly maintained.
This device failed to warn this mother of a fire and she, along with a small child were tragically
lost. Please remember to change the batteries twice a year. If you have any questions regarding
smoke detectors, please call the fire station and we will gladly be able to assist you in any way
we can. We also recommend that you have an escape plan and a meeting spot worked out with
your family ahead of time. Never a bad thing to practice, especially if you have young children.
Additionally, please remember to keep your house number visible from the street. It is very
important to us that we can see the number of your home, so we can more quickly to help, should
the need arise.
As I mentioned in the first paragraph, this was an incredibly difficult year for everyone. I would
like to personally thank all the members of this department for their dedication and resolve to
combat the pandemic. Many of the firefighters, and almost all our EMS staff were directly
involved in treating persons with confirmed or suspected COVID. The members worked hard in
the face of great personal danger. I would also be remiss if I did not thank the families of our
members for their understanding of service, now more than ever. They are the other unsung
members in this ordeal. They too, have had to wonder and worry about loved ones being
exposed or hurt in the line of duty, along with the possibility of exposure to the family by their
loved one helping others. My thanks and gratitude go out to all of them. I could not be prouder
of the men, women and families who serve this great community.
Respectfully submitted
Jeffrey R. Yale, Fire Chief
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Report of the Forest Fire Warden
We were extremely fortunate to have limited brush fire activity locally, due to the drought
conditions we all endured this past year. Hopefully, spring will bring consistent moisture into
summer. The incidents we did have, were deep and stubborn to extinguish.
State Forest Rangers and I continue to promote Safe Burning Practices by Education. A Permit to
kindle MUST be obtained even when raining, unless there is a 100’ diameter of frozen
precipitation around the brush you wish to burn. A phone call to the Fire Station at 603-746-3181
would be appreciated BEFORE you burn. Permits are issued on Class 1 (low), and Class 2
(moderate) Fire Danger Days. For $3.00 you can purchase a Permit online at
www.NHfirepermit.com. Daily classification is posted by 10:00AM, on the sign next to the
carved image of Smokey Bear, located at the Contoocook Fire Station. Also, residents are
encouraged to sign up for free daily information at www.nixle.com for time sensitive details
about burning, weather and other community safety interests. The NH Department of Natural
and Cultural Resources (DNCR) provides an informational pamphlet, which explains in detail:
hours, what is, and what is NOT permitted to be burned.
Landowners should ATTEND and have ADAQUATE means to suppress the fire; you are
responsible for damages AND suppression costs, should your fire get out of control.
Have a Fire Safe Year!
Respectfully submitted,
Captain/Warden Sean Weldon
Hopkinton Fire Department
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Report of the Human Services Department
With the onslaught of COVID 19 in March 2020, came many challenges to all facets of our lives
and especially to our families working in the service industries and those who rely on daycare in
order to earn a living or those whose occupation is not conducive to remote work, but had to stay
home with their children when school was remote. We saw layoffs and job losses. Our lives
changed and our routines were disrupted. Our small town was hit hard with over 178 cases of the
COVID virus. The need for assistance soared in March and April, then subsided until it increased
again in November and December.
Without face to face contact, it is extremely difficult to administer assistance and function as an
advocate. The Town Administrator instituted a secure lock box at the town hall, which has
proven to be invaluable. Most communication has been via telephone and/or mail. Email is used
very sparingly for clients, due to confidentiality. Contact is also made at the Food Pantry driveup on Wednesdays.
But through it all, many programs continued to operate and new programs were instituted:
In conjunction with the Recreation Department, we established a “Hopkinton Helps” program;
matching volunteers willing to shop and perform errands for vulnerable residents. Up to twenty
households took advantage of this program.
Since summer camp was cancelled this year, we matched camp counselors with families in need
of babysitters. Twelve families participated and three families were subsidized.
In August, the Recreation Department re-instated the senior lunch program by drive up at the
Food Pantry Door. We are now able to have contact with some of our senior citizens through
this service. We supply up to fifty-five lunches per week.
The “Back to School Backpack” program was also altered. School supplies were distributed,
along with gift cards to twenty-seven families for them to purchase needed clothing.
The “Got Lunch” program continued throughout the summer and is currently assisting eighteen
students.
The Food Pantry continues to be a vital service in our town, providing food and sundries, to a
minimum of sixty-five households. We have altered our method of operation to strictly drive up
once every two weeks to reduce contact. We provide additional food, grocery gift cards and
vouchers for milk and eggs. At Thanksgiving, we served sixty-seven households and at
Christmas, seventy-eight households received food boxes.
We were able to facilitate our “Operation Christmas” program thanks to our many donors,
especially the First Congregational Church Parishioners Giving Tree and Nan McNicholas’
expertise and organization. Extreme appreciation to all who purchased gifts or gift cards for our
families. We provided gifts for forty-two children and thirty-eight senior citizens.
.
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Expenditures for 2020 were as follows:
Food
$238.42
Housing $47,884.00
Fuel
$1,931.98
Electric
$4,385.62
Other
$449.85
Totaling
$54, 889.87
We received $7,000.00 from a Goferr Grant, which reduced the bottom line to $47,889.87.
Additional Expenditures:
$9,601.10 from the Human Services Fuel/Energy Account for fuel assistance.
$11,146.61 from the Human Services Donation Account, which covered food gift cards, medical
assistance bills, the “Babysitting” program and the “Back to School” program.
In many aspects, the COVID virus is bringing out the worst in humanity, but in this community,
it has brought out the best, with increased generosity and caring. Thank you to all who reached
out to help their fellow citizens.
Thank you for 30 years of support!
Respectfully submitted,
Marilyn Ceriello-Bresaw, Human Services Director

Report of the Hopkinton Town Library
Once upon a time, a pandemic spread throughout the land. Libraries everywhere changed course
and developed new ways to reach their patrons, while observing social distance and safety
guidelines.
In Hopkinton, plexiglass was installed, masks and face shields were obtained and lots of hand
sanitizer was purchased. Cleaning, work and safety protocols were established. A curbside
pickup program was created for patrons to pick up materials that they reserved online or by
phone. Books were quarantined and wiped down. More online content was added including
Hoopla (for movies, audiobooks, comics and music) and Tumblebooks for online materials for
children from birth to Grade 6. Usage of online resources, including Consumer Reports,
downloadable books, Universal Classroom, and others soared. Monthly adult book discussions
were held via Zoom.
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Two hundred and forty-three youngsters—in two sessions, thus some repeats (up from 173 in
2019) registered for the Summer Reading Program, attending a wonderful range of virtual
programs built around the theme “Imagine Your Story.” Families played bingo for books online
together, read the story walk, and completed scavenger hunts. Children's story times were
recorded and seen online. Specially chosen “bundles” of books were provided each week for
participants; this program continues in 2021 for pre-Kindergarten children.
In September, the library opened for “walk through” appointments on Tuesdays, Fridays and
Saturdays, with half hour appointments available and limited building capacity. Local conditions
were monitored, and “walkthrough” was eliminated at high-risk times. In 2020, committed to
serving our community come what may, we learned a new way to work and we were busier than
ever. We will continue on this path, looking forward to the day when we can safely and happily
return to business as usual at HTL. None of this would have been possible without the excellent
work of Karen Dixon, Reference Librarian; Elissa Barr and Catherine Ryan, part time reference
librarians; Leigh Maynard, Children’s Services; along with Laura Mackenzie, Barb Diaz, Cindy
Garland and Nancy Raymond in Circulation Services.
For the latest update on our services, call the library at 746-3663 or email us at
info@hopkintontownlibrary.org.
Statistics

2014

2015

2016

2017

2018

2019

2020

Items Circulated

70,661

70,937

75,910

74,930

56,035

50,816

56,020

Ebook and EAudiobook
Downloads
Programs

5,822

7,379

9,019

9,487

11,608

10,571

13,019

318

334

363

399

364

487

230

Collection: Items added

2,616

2,757

3,087

2,886

2,233

2,006

1,933

Collection: Items deleted

1,569

2,634

2,048

2,947

3,842

1,782

653

632

710

744

529

802

259

4,823

5,598

5,418

4,671

5,483

5,439

3,502

Community Use of Public
Spaces
Gallons of Fuel Used: (from
2006-08 an average of
7,658 gallons of fuel were
used per year.

1,951

Respectfully submitted: Nancy Skarmeas, Board Chair, Emilie Burack (ret), Sarah Chiappetta
(new) Peter Gagnon (ret), John Greabe, Jason LaCombe (new), Elaine Loft (ret.), Amy Stone
(new), and Donna V. Dunlop, Library Director
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Report of the Open Space Committee
The Open Space Committee was created to
advise the Hopkinton Select Board about
land protection projects that are worth
considering for town funding through an
open space bond passed by voters in the
year 2003.
In recent years, when town budgets have
been constrained, the Committee has
worked with the Hopkinton Conservation
Commission and other conservation
partners to secure funding from
competitive grant programs and other
public and private revenue sources. Since
2003, about 1,000 acres of land have been
protected through the efforts of the Open
Space Committee.
In 2020, the Open Space Committee, on
behalf of the Town of Hopkinton,
successfully negotiated the purchase of a
prime riverfront parcel on the Contoocook
River, across from the Bohanan Farm. The
5.7-acre parcel will offer river access, as
well as, a woodland trail along the shore.
Conserved property protects 1,100 feet Funds for the acquisition were provided by
the Hopkinton Conservation Commission
of shoreline on the Contoocook River
Photo of Chesley property courtesy of Bob LaPree
and the State of New Hampshire Drinking
Water and Groundwater Trust Fund. This
fund, administered by the NH Department of Environmental Services, provides grants for
projects that protect community water sources. Located within four miles of the Riverhill intake
for the City of Concord water supply, this acquisition will permanently protect 1,100’ of river
frontage on the Contoocook River. The project closing is scheduled for early January 2021.
During the year, the Open Space Committee considered several other properties for conservation.
Each parcel was evaluated according to the Committee’s detailed selection criteria. In some
cases, the committee concluded that the proposed lands did not provide sufficient conservation
value to warrant public funding. In other cases, landowners were not ready to consider land
conservation.
The Open Space Committee continues to collaborate with both the Hopkinton Conservation
Commission and the Recreation Department to promote awareness of open space properties in
town and create opportunities for public access. During the months of Covid-19, the Town’s
conservation lands and network of trails were especially well used by residents.
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The Town’s Conservation Lands website offers trail maps and information on the many
protected properties in town at: http://hopkintonconservationland.org/ .
Open Space Committee Members 2020
Dijit Taylor, Chair
Robert Knight
Ron Klemarczyk
Bob LaPree
Sabrina Dunlap, Select Board Representative

Lucia Kittredge
Erin Vanden Borre, Alternate

Attached: Photo of Chesley property
Caption: Conserved property protects 1,100 feet of shoreline on the Contoocook River

Report of the
Kimball Lake
Committee
A loyal and talented
masked volunteer crew
continued restoring the
Kimball Lake Cabins.
With Cabins # 1 and
#3 completed, 2020
saw work focus on
Cabin #2. One of the
smaller windows
needed to be
duplicated and then
fitted into its repaired
opening. Several screens were repaired and new screens made for two of the other windows.
Two of the granite foundation posts were replaced and skirting was added to the rear of the
cabin. The outside log walls needed extensive repairs. Several of the logs required replacement
and some of the log ends on three of the cabin corners needed removal and replacement.
Luckily, a talented and patient volunteer focused on this part of the restoration and was very
successful. As of this writing the exterior chinking and staining of Cabin #2 is complete. The
cabin’s interior has been cleaned out and now provides storage space for the Recreation
Department’s Kimball Lake Cabin items.
The KLCC continues to maintain that Cabin #4 (the cabin in worst repair and use demand)
should be kept secured. Currently, it is used to store building materials. It still needs further
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stabilization for safety and preservation concerns. This will allow the cabin to be available for
future decisions.
Exploratory discussions are ongoing regarding a Picnic Pavilion with an associated fire pit. The
area continues to receive constant use, serving as the Trail Head for the Hopkinton Village
Greenway Trail, boating, fishing, skating, the 1st Day Hike, Troop 77 and Girl Scout activities,
summer kayak rentals, family gatherings and a meeting site for various town groups and
committees. Stop by and enjoy the amenities this Town property has to offer. You can spend
some relaxing time sitting on the Lions Club Shoreline Platform - enjoying the quiet side of
Kimball Lake, bring a book, sit on a cabin porch or BBQ at one of the two new charcoal grills.
It continues to be amazing how much can be accomplished by a cooperating group of volunteers,
donated funding and continued Town and public support. Contact the Hopkinton Recreation
Department for information regarding your proposed Kimball Lake Cabin use. Those wishing to
make a tax-deductible donation, may do so at the Town Hall, at 330 Main Street.
Respectfully submitted,
Kimball Lake Cabin Committee

Report of the Planning Department
The Planning Department includes three primary areas: Planning Board, Zoning Board of
Adjustment, and permits/inspections.
The Planning Board acted on seven applications for Site Plan Review, seven applications for
Subdivision creating seven new residential lots, three applications for Lot Line Adjustment, and
two applications from utility companies to cut and trim trees along Scenic Roads.
In addition to regulatory approvals and hearings, the Planning Board appointed a focus group to
identify inconsistencies in the Zoning Ordinance. As a result, zoning amendments proposed in
2021 include definitions of undefined words and a modernized list of uses in the Table of Uses.
The overall goal is to create a clear and user-friendly Section II Definitions and 3.6 Table of
Uses.
Under the Planning Board's supervision, the Central NH Regional Planning Commission has
nearly completed the updates to the Master Plan. The Master Plan is a blueprint for a community
vision that reflects its residents' values and provides an invaluable tool to assist in decisionmaking and policy development. The Planning Board anticipates adopting the updates in 2021.
The Zoning Board of Adjustment is a quasi-judicial body that considers requests for Variances,
Special Exceptions, Appeals from Administrative Decisions, and Equitable Waivers of
Dimensional Requirements. New Hampshire's planning enabling legislation and Hopkinton's
Zoning Ordinance provide the legal basis for the Board of Adjustment.
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During the year 2020, the Zoning Board of Adjustment acted on seven applications for Variance,
three applications for Special Exception, one application for modifications of a previous
approval, and one Administrative Appeal of a decision of the Select Board.
Permits/Inspections: Compared to previous years, Hopkinton's building activity was strong. All
413 permits were reviewed for construction, renovations, electrical, plumbing, mechanical, and
other activities. Also, 424 field inspections were conducted, which included on-going work from
2019 through December 2020. The Planning Department collected fees of in the amount of
$55,475 compared to $52,973 the previous year.
The challenges of 2020 have us looking forward to an optimistic 2021.
The Planning Department is always available to assist residents and business owners with Town
ordinances and regulations and how they relate to their property. Information or applications
may be obtained at the Town Hall and from the Town's website www.hopkinton-nh.gov or by
contacting the Planning Department at (603) 746-8243 or via email at planzone@hopkintonnh.gov.
Planning Board
Bruce Ellsworth, Chairman
Michael Wilkey, Vice Chairman
Anna Wells, Ex-Officio
James Fredyma
Richard Steele
Celeste Hemingson
Jane Bradstreet
Timothy Britain, Alternate
Clarke Kidder, Alternate
Gregory Sagris, Alternate

Zoning Board of Adjustment
Daniel Rinden, Chairman
Charles Koontz (resigned 10/2020)
Jessica Scheinman
Seth Greenblott
Andrew Locke
Dulcie Madden Lipoma, Alternate
Karen Robertson, Planning Director
John Pianka, Code Enforcement Officer

Report of the Police Department
To the Select Board and the Citizens of Hopkinton, I submit the annual report of the Hopkinton
Police Department.
The past year was marked by unprecedented challenges, levels of uncertainty, and enhanced
concern. With each adversity came the opportunity for accomplishment. Through great effort
and determination, the town of Hopkinton persevered. The hard work, and patience, emphasized
fundamental standards of our community. We are extremely grateful to each of you for every
achievement that helped us succeed.
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As the international pandemic impacted Hopkinton, several extremely difficult decisions were
made, out of an abundance of caution. Decisions involving process and procedures forced us to
vary from tradition. Annual events and public gatherings were halted as we reviewed what the
community had become accustomed to and sought methods to make it better moving forward.
The Police Department continued to operate 24-hours a day throughout the year to serve and
protect everyone. We remained open, responding to any and all calls for assistance, while
frequently adapting to newly established local, State, and Federal protocols--a particularly
difficult challenge in addition to addressing the calls for service. We are especially thankful to
all the individuals and companies who donated personal protective equipment during the initial
phase of the pandemic. There was an extreme shortage of such supplies locally and nationally.
Your kindness and thoughtfulness helped us through that arduous period.
In June, the Commission on Law Enforcement Accountability, Community and Transparency
(LEACT) was established to examine, “law enforcement training curriculum, procedures and
policies throughout the State; procedures related to the reporting and investigation of police
misconduct; the current state of relationships between law enforcement and the communities
they serve; and any other subject matter the Commission deemed relevant.” The reprehensible
actions by some law enforcement led to such a commission being created. The Commission
reviewed numerous concerns regarding police training, accountability, and transparency. The
process incorporated public testimony, research, and information that will help us improve
professional standards of conduct, as well as public confidence. It is a starting point to address
many concerns involving, but in no way limited to, both implicit and unconscious actions. The
members of the Hopkinton Police Department will continue to answer any calls with the highest
level of professionalism, based on the trust and confidence the public has bestowed upon us.
Significant structural changes occurred at the Police Station as the new parking lot was
completed. The Director of Public Works, Dan Blanchette, engineered and supervised the
project, while other members of the Highway Department also worked tirelessly to ensure a
finished product that we are all proud of and thankful for. During that time, the staff at the
Police Department took the initiative to repaint the foyer, lobby, main office, hallways, and sally
port areas of the station. I remain inspired by all the work they put forth.
Throughout the year, the Department responded to more than 2,600 calls for service, in addition
to conducting over 4,000 motor vehicle stops. The officers investigated incidents of property
crimes, individual crimes, domestic matters, internet-based offenses, traffic safety concerns,
motor vehicle accidents, including a fatal motor vehicle crash, situations related to mental health
and safety, as well as issues of drug overdose.
I am very thankful to the members of the Hopkinton Police Department who have committed
themselves to support and protect our community. I would also like to extend my appreciation to
the community for their support and efforts to keep Hopkinton safe.
Respectfully submitted,
Stephen S. Pecora
Chief of Police
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Report of the Recreation Department
The goal of the Hopkinton Recreation Department is to provide quality programming and special
events to all our residents and to increase the quality of life in Hopkinton. We are incredibly
appreciative of the continued community support that we receive!
We could not provide all the wonderful recreational opportunities without our dedicated
volunteers. We have a very strong volunteer base, especially within the Recreation Committee
and Senior Recreation Council. In addition, the Recreation Department is fortunate to work with
the Kimball Cabins Committee and Hopkinton Conservation Commission, who assist with
events at the Kimball Cabins. There are also so many community groups, school groups, and
individuals who willingly volunteer to run programs and events or work behind the scenes for
the Recreation Department. Volunteers, please know that you are most appreciated!
The Recreation Department would also like to thank the other Hopkinton Town Departments, as
they help support us in our endeavors. They are very community-minded and are always willing
to assist us with our mission. We are very thankful for their support!
The Hopkinton Recreation Department had a very busy start to 2020! We began with the
Hopkinton Conservation Commission by holding our First Day Hike. We then had several
successful Winter Fun Events at Kimball Cabins whereby people enjoyed ice skating and ice
hockey all season long. The Recreation Department also offered community programs including
Tai Chi, Nature Babes Hiking, the Red Cross Babysitting Class and Mindfulness Meditations.
We also offered many daytime senior activities at the Slusser Center such as bingo, quilting, card
making, scrabble, memoirs, knitting and crocheting, billiards, senior lunch and several Strong
Living exercise programs, all of which are volunteer led.
When March arrived, things came to a sudden halt, as far as events and programming were
concerned. Finding that we were headed toward stay at home orders, we initiated Hopkinton
Helps, along with the Hopkinton Human Services Department. This program served to match
volunteers with individuals who were unable to safely obtain their medical and food essentials on
their own.
This past year was a unique one and the pandemic required the Recreation Department to look at
things from a different perspective, in order to move forward. Although we were not able to
hold Summer Day Camp this year, we offered to match our willing camp staff with individual
households who needed childcare this summer. When outdoor socially distanced activities were
approved, we were able to offer swimming and swim lessons at Kimball Pond, with some
modifications. As a special bonus, we were able to rent canoes and kayaks at Kimball Lake. We
also began serving drive through senior lunches at the Slusser Center in place of the indoor
seated lunch. While creatively adjusting this fall, the Recreation Department’s Recreation
Committee held a Halloween Drive Through with the Hopkinton Library, a Scarecrow Contest,
and at the holiday season, we drove “Santa on a Sleigh” throughout Hopkinton, with the help of
the Hopkinton Fire Department.
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The Recreation Department is excited for the coming year ahead. We will be focusing on Zoom
classes and outdoor programs and activities to take us through the winter of 2021. We look
forward to serving the community, although in different ways than we have in the past, so that all
may enjoy the recreational opportunities that Hopkinton has to offer!
Respectfully Submitted,
Paula Simpkins, Hopkinton Recreation Director

Report for the Department of Public Works
Highway Department
Due to a mild start to 2020, with temperatures and precipitation amounts, a less than average
amount of salt and sand were consumed. As spring began and the Pandemic took hold, many
new challenges arose. How could we function with a budget yet to be determined? Fortunately,
money was appropriated in 2019 to reconstruct the George Park entrance, fix the drainage, and
rebuild the Police Station parking lot. It became difficult to find a paving contractor to provide
estimates to a Town that could not guarantee how much work was to be completed. GMI paving
submitted the only quote with no guarantee on how many roads (if any) were to be completed.
Once Town Meeting was held in July, and a budget and a road bond was accepted, paving began
the following week. The roads that were paved were as follows: Irish Hill, Penacook, Upper
Straw, Old Stagecoach, Brookwood, George Park, and the Police Station. At the same time,
Weaver Brothers Construction came in and finished the Stickney Hill culvert, started, and
finished the Briar Hill #2 culvert, as well as the Kearsarge Avenue culvert.
Buildings and Grounds
B&G made several improvements at the Transfer Station. Spray foam insulation was added
below, and in the office/bathroom area to prevent the ongoing issue of water pipes freezing. New
doors, new flooring, an emergency shower, and eyewash station were also installed. In the future
more renovations are needed to upkeep an aging facility. Due to the Pandemic and subsequent
quarantine, the athletic fields got a much-needed rest. Unfortunately, the following drought
caused excessive damage, as the irrigation could not keep up with the demand. Hopefully, a wet
winter will give the sod a jumpstart in the spring.
Wastewater
First, I would like to welcome Sam Currier. Sam comes to us from the Rochester Water and
Sewer Dept. The Town in conjunction with the Contoocook Village Water Precinct, will have
Sam operating both the CVP water system and the Town’s sewer system. The monitoring wells
around the treatment plant have been drilled and subsequent testing has begun. Some critical
manholes around the pumpstation have been inspected and a more thorough inspection of the
entire system will be completed soon. We are slowly making progress on updating the treatment
facility, but we have been made aware the generator is obsolete and is costing 3-4 times what it
normally would to fix, as parts are no longer available.
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Hopkinton/Webster Municipal Solid Waste Facility
Due to the Pandemic, the Transfer Station saw an increase in the amount of MSW and
Demolition. This was due to residents in both Towns staying home and cleaning up around their
homes. MSW increased 110 ton over 2019, and Demolition overall increased by 212 tons.
Unfortunately, recycling did not see a significant increase, some recycling did go up slightly, but
others dropped. Once again, it is imperative that every household try to recycle. Although the
Towns do not see revenue from all the recycling, the tonnage saved from going in the “hopper”
will save on operating costs. Moving forward, a new contract with Waste Management will take
effect in January 2021, and the rates per ton will be going from $72.00 per ton to $82.00 per ton
and increasing $5.00 per ton every year after for the next five years.
At this time, I would like to thank all the employees under the Public Works Department
umbrella, their time, dedication, and professionalism help to make each department operate
smoothly and efficiently.
Thank you! Kent Barton, Brian Cayer, Bob McCabe, Greg Roberts, Mike Henley, Jolene
Cochrane, Christina Balassone, Tom Geer, Adam Pearson, Chris Bentley, Dave White, Jason
Ekstrom, Scott Moran, Sam Currier, Shandra McMaster, Ted Valley, and Brian Hall.
Respectfully submitted,
Dan Blanchette, Director of Public Works

Report of the Town Clerk/Tax Collector
With hope that 2021, and the years that lie ahead, will bring relief—and release—from the
innumerable struggles and incomprehensible losses of 2020. I am writing to thank the people
who live in and serve the Town of Hopkinton for shining brighter than ever during the darkest of
times. On a daily basis, you have brought humor, patience, compassion, and strength to the
town, the Town Hall, and the Town Clerk/Tax Collector’s Office, an ever-present reminder of
what community means.
The uncertainty over the path of a new virus cast a shadow of un-ease over the First-in-theNation Presidential Primary in February, but Hopkinton’s voters came out in high numbers, and I
would like to share my gratitude and pride in how well our Town Moderator, Supervisors of the
Checklist, Town Administrator, my staff, numerous volunteers, members of the Police
Department and Public Works Department, the Select Board, and the custodial staff of
Hopkinton High School, who all came together for a smooth and well-run election. Just a month
later, as fear of the unknown brought speculation and questions, this group of remarkable people
gathered again, with multiple safety precautions in place, and facilitated the Town Election, just
a week before the Town Hall closed to the public.

164

TOWN OF HOPKINTON ANNUAL REPORT - 2020

While the offices of the Town Hall were closed to the public from mid-March through mid-June,
my deputy, Debbie Norris, and assistant, Cara Johnson, and I continued to process all
transactions and send completed vehicle registrations and plates, dog licenses, and vital record
certificates to our residents via the USPS. To expedite the turnaround time, the temporary (and
appreciated) use of the Library drop box made it possible for residents to drop requests off,
rather than having to mail them to us. Since there were so many unknowns in the early months
of COVID-19, limited and staggered staff hours were necessary, and with the mask and
distancing requirements still a part of our daily lives, I want to thank Debbie and Cara for their
flexibility and professionalism, working with such challenging conditions, and I greatly
appreciate their dedication.
The June re-opening of the Town Hall offices came just in time to welcome what would become
a record-setting number of voter registrations and absentee ballot requests, as the pandemic
continued to rage. Laws and regulations were swiftly and frequently adapted to accommodate
the recommendation that people avoid crowds, and our newly elected Town Moderator, Sara
Persechino, did an outstanding job of keeping us informed. With great attention to every detail
of safety and sanitization by everyone involved with planning and execution, Hopkinton’s
citizens participated in two more elections in 2020, the September State Primary and the
November General Election. A huge thank you to Sara and everyone who devoted time and
energy to the safe and orderly success of all four elections in 2020.
Our unforgettable year in the Town Clerk/Tax Collector’s office wrapped up with the lengthy
outage of the online tax kiosk, due to a nationwide server problem. A special note of
appreciation to those affected by this unanticipated event, for understanding the situation and for
your patience (one of 2020’s buzzwords).
Looking forward to the possibilities of 2021, I send a few reminders:
•
•
•
•

The Town Clerk/Tax Collector’s Office is open Monday through Thursday, 8:00 a.m. to
5:00 p.m. and Friday, 8:00 a.m. to 12:00 p.m. (no appointment is necessary, with the
exception of marriage licensing)
A mask and social distancing are required inside the Town Hall
There is a convenient drop box, located adjacent to the Town Hall parking area, for most
transactions
Please remember that dog licenses must be purchased by April 30 each year to avoid
fines and fees (a convenient form for dog registration is available on our website,
www.hopkinton-nh.gov)

Thank you for being part of the town which my staff and I are proud to serve every day. Be well
and safe!
Respectfully submitted,
Carol A. Harless,
Town Clerk/Tax Collector
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Report of UNH Cooperative Extension
Merrimack County
UNH Cooperative Extension serves residents in each of Merrimack County’s 27 towns with
diverse programming through 4-H, Nutrition Connections, Food & Agriculture, Community &
Economic Development, Natural Resources, and Youth & Family Resiliency. Extension is the
public outreach arm of the University of New Hampshire, bringing information and education
into NH’s towns, helping to make individuals, businesses, and communities more successful and
keeping NH’s natural resources healthy and productive.
Our Mission
UNH Cooperative Extension strengthens people and communities in New Hampshire by
providing trusted knowledge, practical education and cooperative solutions.
Our Work for Merrimack County
Merrimack County Extension staff brings the research and knowledge of the university to county
residents through hands-on workshops, site visits, conferences, phone consultations, printed
materials, online resources, a statewide toll-free info line, and through strategic partnerships.
This year, UNH Cooperative Extension trained and supported 452 volunteers in Merrimack
County. These volunteers contributed 21,569 hours of their time extending the reach of our
programs as 4-H leaders, master gardeners, wildlife coverts, community tree stewards, water
quality monitors, marine docents, and others. In addition, 2,287 volunteers completed Covid-19
Safety trainings, used by 198 organizations in New Hampshire.
Food & Agriculture: We support the county’s agricultural industries, including producers of
fruits, vegetables, ornamental plants, and livestock, through workshops and trainings, diagnostic
services, applied research, and one-on-one consultations. This year, COVID-19 significantly
changed our programming plan as producers were faced with a multitude of uncertainties with
the start of the 2020 growing season just getting underway. UNH Extension acted quickly to
provide a diverse and robust series of online trainings and resources, guiding producers through
the many COVID-related questions that applied to their businesses, from managing crowds at upick farms, to shifting marketing strategies aimed at safely putting farm products in the hands of
our citizens, to accessing funding streams for disrupted business operations, Extension worked
diligently to provide online education to producers in NH and beyond. One example of our
efforts can be viewed by visiting: https://extension.unh.edu/resource/new-hampshire-farmproducts-map. Here you will see the results of a multi-team Extension effort to connect
consumers with producers during the pandemic. Starting this spring and concluding in November
2020, Extension hosted regular NH Farmer Forums with service providers of diverse
backgrounds in order to quickly and efficiently share the weekly developments in the early
stages of the COVID outbreak in NH. Many of the efforts developed as a result of COVID will
continue into the future as we have learned their value, even in normal times.
John Porter is semi-retired from UNH Cooperative Extension and serves as a resource statewide
in the areas of farmstead layout and facility design. In Merrimack County he has collaborated
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with Jeremy DeLisle in helping people with designing barns and making farmsteads more
efficient. A newer clientele have been those who are buying country places and wanting to set up
small, part-time farms.
Natural Resources: Managing and protecting New Hampshire’s natural resources is critical to
our environment, quality of life, and tourism industry, as well as for current and future economic
opportunities. Our natural resources team provides research, education, and stewardship
throughout the state with a “boots on the ground” approach, extending state-wide programs in
forestry and wildlife, natural resource development, land and water conservation, and marine
fisheries. This year, 657 Merrimack County residents received one-on-one education from
woodlot visits, telephone calls, and email correspondence.
At least 935 County residents participated in many educational events: emerald ash borer
educational workshops, geospatial technology training (GIS), N.H. Maple, N.H. Land Trust
Coalition work, Speaking for Wildlife talks, Stewardship Network, Forest Health workshops,
and forest management services. This year’s educational offerings were augmented by virtual
meetings and webinars to comply the COVID-19 restrictions and these virtual events will
continue next year. Volunteers from the N.H. Coverts project and the Natural Resource
Stewards program contributed nearly 3,100 hours conserving and managing natural resources in
Merrimack County.
Community and Economic Development (CED): The CED team provides programming and
technical assistance to communities, businesses, and nonprofit organizations around New
Hampshire. The CED team’s work focuses on revitalizing main streets, retaining and growing
local businesses, supporting entrepreneurs and innovators, improving quality of life, and
leveraging tourism and the recreation economy. Central to the CED team’s work is engaging
individuals from throughout the community in developing a vision, designing an approach, and
moving to action.
The CED team had a busy 2020 in Merrimack County. They played a key role revitalizing a
portion of the former Beede Electric Building in Penacook and launching an 8,500 sq. ft.
makerspace and shared workspace to increase entrepreneurship and innovation in the region.
They worked with Northfield to launch the Foothills Foundation, an organization that plans to
make the area a hub for mountain biking and recreation through collaboration, promotion, and
trail building. They spearheaded a range of events to increase entrepreneurship and spur business
growth, including 1 Million Cups Central NH, Twin State Innovation, the Community
Changemaker Challenge, and the Connecting Entrepreneurial Communities Conference.
4-H/Youth & Family: 4-H is the youth educational program of the University of New
Hampshire and Cooperative Extension. 4-H partners caring adults with youth between the ages
of 5-18 who then engage in hands on educational opportunities. These members are involved in
project areas based around agri-science, healthy living and civic engagement. Currently
Merrimack County has close to 300 adults and youth involved in our County 4-H program and
Extension supports and recognizes these volunteers and youth in their efforts and
accomplishments.
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Members in 4-H take their learned project areas and then participate in County and State
communication events, as well as fairs, where they demonstrate what they’ve learned. Members
also have opportunities to grow further as they attend regional events where they take on larger
leadership roles. 4-H members are also involved in many service learning projects, as we
demonstrate, and require youth to give back to their communities. With the support of caring
adults and the University, 4-H Youth Development programs provide opportunities to enable
youth to develop life skills they need to become caring and contributing citizens. In 4-H, we aim
to strengthen, nurture and build confident independent young people. In 4-H we grow true
leaders, so that one day they can go forward to positively make a difference in the world around
them.
Nutrition Connections: Nutrition Connections is a no-cost, hands-on nutrition education
program that provides limited-resource families the knowledge and skills they need for better
health. Despite the effects of Covid-19, in Merrimack County, 42 adults received nutrition
education either in a series or a single session. Nutrition Connections also reached 232 children
in local schools and Head Starts and an additional 127 in a local park and rec program. Two
school districts received assistance with their school wellness committees and assistance with
updating and implementing their local school wellness policies. Three schools continued
implementing changes they learned from the Smarter Lunchroom Movement, a program that is
dedicated to providing schools with the knowledge, motivation, and resources needed to build a
lunchroom environment that makes healthy food choices the easy choice. Because the senior
audience could not be reached during Covid-19, a senior newsletter was created and sent to five
senior agencies and senior housing complexes. Nutrition Connections worked with three food
pantries by providing resources such as recipes, taste testing, and food demos. All of these
programs help participants make healthier food choices.
Youth & Family Resiliency: Melissa Lee, Field Specialist and Certified Prevention Specialist
provides information, programs and training grounded in research to help young people and their
families succeed and thrive, such as Youth Mental Health First Aid Training and community
coalition development. Melissa is working collaboratively with schools and public health
partners to increase prevention and early intervention for mental health and wellness and
substance misuse in communities.
We would like to take this opportunity to thank the 14 community members from all over
Merrimack County who served on our Advisory Council during the past year:
Larry Ballin, New London
Mindy Beltramo, Canterbury
Lorrie Carey, Boscawen
Janine Condi, Penacook

Ayi D’Almeida, Concord
Elaine Forst, Pittsfield
Ken Koerber, Dunbarton
Josh Marshall, Boscawen

Tim Meeh & Jill McCullough,
Canterbury
Page Poole, Canterbury
Chuck & Diane Souther, Concord
State Rep. Werner Horn, Franklin

Connect with us:
UNH Cooperative Extension
315 Daniel Webster Highway
Boscawen, NH 03303
Phone: 603-255-3556
Fax: 603-255-3556
extension.unh.edu/About/Merrimack-County

UNHCE Education Center Infoline
1-877-398-4769 or answers@unh.edu
extension.unh.edu/askunhextension
Hours: M-F 9 A.M. to 2 P.M.

A wide range of information is also available at extension.unh.edu.
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Report of the Waste Reduction Committee
(formerly Recycling Committee)
The Committee had a busy year educating ourselves and our community about waste. We
continue to promote programs to reduce the financial and environmental impact of our waste by
aiming to become a “zero-waste community.”
Our 2020 activities included:
• Upgraded the former mantra of “Reduce, Reuse, Recycle” to the more comprehensive 5Rs:
“Refuse, Reduce, Reuse, Recycle, Rot.” We encourage residents to:
- Refuse: Say no to what you don’t need;
- Reduce: Let go of things that are no longer of use by donating or selling and eliminating
unnecessary purchases;
- Reuse: Switch from disposable items to reusable permanent alternatives;
- Recycle: Remember that recycling is not the go-to solution for waste reduction. In fact, it’s
number four after refuse, reduce, and reuse; and
- Rot: Use backyard composting for household food waste and support the potential option of
building a community composting program.
• Researched and analyzed data about waste coming into the Hopkinton-Webster Transfer
Station.
• Handed out over 250 bags to residents who participated in the Earth Day Roadside Cleanup.
• Worked with our congressional delegation on legislation that would redesign and minimize
packaging, which creates a significant percentage of the waste at our Transfer Station.
• Attended webinars on topics including municipal composting, recycling education, source
reduction, negotiating contracts, and reducing waste in school cafeterias.
• Coordinated with the Hopkinton School District to reduce three sources of waste: paper
products, food scraps, and single-use plastics in the cafeterias.
• Researched possibilities for setting up a community composting program for food waste at our
Transfer Station.
• Welcomed three new members to the Committee.
What you need to know
First, the bad news:
• Waste is the material end-product of everyday life activity that is not reused or recycled.
There are two options for disposing of it: burying it in a landfill or burning it in an incinerator.
The waste from the Hopkinton-Webster Transfer Station currently goes to a landfill. As space
in landfills shrinks, the cost of waste disposal goes up. That means higher taxes.
• Landfills generate methane, one of the most potent greenhouse gasses driving the climate
crisis. They will continue to do so for decades, even after they are closed. Landfill space is
dwindling rapidly in NH. When available landfill space is gone, our only alternative will be
incineration, which, in addition to greenhouse gasses, sends toxic emissions into the air and
water in the communities where they are located.
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• The increase in the amount of waste going to our Transfer Station is far out of proportion to
•

•

•

•

•

•

our population growth. While Hopkinton’s population rose by about 2% from 2013 - 2019,
our waste tonnage soared by almost 12%.
In 2020 we paid for disposal of approximately 3,000 tons of MSW (mixed solid waste everything that goes into the “hopper”). On January 1, 2021 the price of hauling away and
dumping our MSW increased from about $70/ton to $82/ton. This price will increase annually
through 2025, at which time we will be paying close to $100/ton. If the trajectory of the past
six years continues, in 2025 this will total about $328,000 just to dispose of our MSW.
In addition to the MSW costs, we pay haulage and tipping fees for close to 750 tons of
construction and demolition materials, wood and shingles. We can expect this tonnage and
associated cost to rise as well. We do not know if what we currently charge residents to drop
off these materials at the Transfer Station approximates the cost to the town for their ultimate
disposal.
The waste management program at our Transfer Station was designed with two interdependent
components: the Pay-by-Bag system and the recycling system. The PbB system produces
revenue from the sale of the green bags, and creates an incentive to recycle. Recycling, in
turn, creates revenue through the sale of recycled materials. Participation in the PbB program
has been steadily declining from a high in 2016 of $102,699 to a low of $51,079 in 2020. This
is lower than any year since its inception, though revenues in 2020 were undoubtedly
impacted by the pandemic.
Recycling markets fluctuated widely after China closed its doors to US recyclables in 2018.
We were encouraged to see revenues return in 2020 and they are predicted to strengthen in the
future. Conscientious sorting of recyclables at the Transfer Station is the key to creating a
high-value commodity. Conversely, putting the wrong - or soiled - items in the recycling bins
“contaminates” the whole load, making it unfit for market. Much of our recycling becomes
contaminated in this way.
Contaminated recycling must be picked over by hand by our Transfer Station staff to prepare
it for market, essentially wasting labor hours (and tax dollars) on something we should all be
doing ourselves. We hire our staff to be waste managers, not “trash pickers.” Expecting them
to climb into the waste itself to perform this task is disrespectful.
Hopkinton and Webster’s rate of recycling of MSW has fallen in recent years to only 18%,
while other towns achieve up to a 50% recycling rate.

And now, the good news:
• Prospects for a strong domestic recycling market going forward are excellent. By Deploying
more community education using a volunteer training team, we can expect to receive topdollar for our clean recyclables and remove the waste picking burden from our Transfer
Station staff.
• More than half of our demolition waste is kept out of the landfill by shipping it for recycling
and alternative energy.
• Food waste accounts for up to 25% of a community’s MSW. Diverting it to composting either backyard by household or through a town-wide program - could dramatically reduce the
tonnage we send to the landfill while returning a useful garden supplement to the community.
The HWRC is following the progress of other communities in NH that are beginning to set up
town-wide composting systems, and are hopeful we can recommend a program that might
work for our town.
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• Preliminary research shows that the challenges we have experienced with our Pay-by-Bag
program and our low recycling rates are not typical. Other NH towns report full compliance
with PbB and impressive recycling rates without any arm-twisting or recrimination from
residents. As one Transfer Station Manager put it, “Once a program is established with the full
backing of the Selectboard, the Transfer Station staff, and the people know it will be enforced,
they just do it. It’s just not a problem.” We have much to learn from the successes of other
towns.
In summary, we are experiencing a steep uptick in waste production in Hopkinton while our
program to manage it struggles to keep up. Unchecked, waste volume will increase and we are
locked into increasing disposal costs for at least the next five years. Every taxpayer has the
ability to change this forecast by following the 5Rs, participating in the Pay-by-Bag Program and
recycling.
In the coming year, the Waste Reduction Committee will continue to promote action to divert
waste through community education, researching waste solutions, and supporting town programs
to achieve waste reduction goals.
Thanks to all residents who diligently use green bags, recycle and care about the planet. Thanks
to Transfer Station Superintendent Jolene Cochrane and all of the friendly, helpful and hardworking staff at our Transfer Station. And finally, thank you to all of our Committee members
and Selectboard liaison Jeff Donohoe for attending meetings, crunching numbers and believing
in the ability of our community to meet these challenges.
Respectfully submitted,
Bonnie Christie
Chair, Hopkinton Waste Reduction Committee

Report of the Warner River Local
Advisory Committee
The Warner River Local Advisory Committee (we are
“WRLAC”) is pleased to report on the progress we made
during Calendar Year 2020. We have statutory authority
to advise state and local governments on federal, state,
and local permit applications and other environmental
issues within the Designated Warner River Corridor, which is ½-mile wide (¼ mile as measured
outward from each river bank) as the river flows through our five riverfront towns. Hopkinton’s
share of the Warner River extends from the Webster town line to the river’s confluence with the
Contoocook River just downstream of Contoocook Village (roughly 1.6 river-miles).
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Calendar year 2020 was a quiet time on the Hopkinton reach of our river, which is mostly calm
and out-of-sight, babbling along and meandering below the hillside east of Route 103. There
were no Hopkinton permit applications that required our attention during 2020. There was much
more activity in some of the river towns upstream from you.
Last year, we reported that we began preparing our Corridor Management Plan (one of our
statutory mandates), with the assistance of the Central New Hampshire Regional Planning
Commission and financial backing from DES. As of this writing, the Corridor Management Plan
is working its way through the final touch ups and approvals from DES, after being delayed
somewhat by the Covid-19 emergency. We expect that the Plan will be completely finished
during spring 2021. We have started introducing ourselves to the Conservation Commission and
the Planning Board; we will need their support as we work towards having the Corridor
Management Plan approved and incorporated into Hopkinton’s Master Plan during 2021.
We have a website now (www.wrlac.com), courtesy of contributions of time and money from
our WRLAC representatives. It’s a work in progress, but it looks good (GO SEE!). As we
become more established, we expect to have additional ecological and river-related content of
interest to our Hopkinton neighbors, regardless of where you live in town.
Field work for a DES-funded Instream Flow Study of the Warner River began during fall 2020.
This Study will evaluate the historical river flows and existing habitats in the river in order to
determine the critical flows necessary to sustain fish survival and human use. These data will be
combined into an Instream Flow Water Management Plan for the Warner River, which will be a
road map of how to ensure there is an adequate flow of water to preserve a healthy river
ecosystem as balanced with human water needs.
One other important aspect of our Warner River duties is to provide basic water-quality
monitoring at several points along the Warner River and selected tributaries during the warm
months of the year. This program began in 2017 under the auspices of DES’s Volunteer River
Assessment Program. While the pH is usually a little low due to our New Hampshire bedrock,
the other water-quality parameters indicate that the Warner River is healthy and continues to
have high-quality water. Our monitoring has not detected any water-quality concerns.
Four of your neighbors have volunteered to represent Hopkinton on the WRLAC: Doug Giles,
Mike Norris, Linden Rayton, and Dave White. My thanks to them for their selfless donation of
time and effort in helping to preserve the high quality of the Warner River. Please reach out to
them (or me!) with any Warner River concerns. Come out and enjoy the Warner River!
Respectfully submitted,
Ken Milender, Chair
WARNER RIVER LOCAL ADVISORY COMMITTEE
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Town of Hopkinton
New Hampshire
Warrant 2021
To the inhabitants of the TOWN OF HOPKINTON in the county of Merrimack in the state of
New Hampshire qualified to vote in town affairs are hereby notified and warned that the Annual
Town Meeting will be held as follows:
OFFICIAL BALLOT VOTING DAY: You are hereby notified to meet at the Hopkinton
Middle/High School Gymnasium, 297 Park Avenue, Contoocook, on Tuesday, March 9, 2021,
beginning at 7:00 a.m. to act on Articles 1 and 2, the election of officers and zoning
amendments. The polls will be open from 7:00 a.m. to 7:00 p.m.
BUSINESS SESSION: Drive-through voting following HB 1129. All login information is
available on the Town website at www.hopkinton-nh.gov . You are hereby notified to meet as
follows to act on Articles 3 to 13:
• Monday, April 26, 2021 6:00 p.m.: First virtual Business Session with introduction and
explanation of Warrant Articles and public comment.
• Tuesday-Thursday, April 27-29, 2021: Public comment and suggested article
amendments submitted to the Select Board by 5:00 p.m. on Thursday, April 29, 2021.
• Thursday, April 29, 2021 6:00 p.m.: Second virtual Business Session where Select
Board will review comments and amendments and determine the final article to be on the
ballot.
• Saturday, May 1, 2021, 8:30 a.m. – 2:00 p.m.: Drive-through voting for all registered
voters at Elm Brook Park, 100 Elm Brook Park Road, Hopkinton.

Article 1: Election of Officers
To choose all necessary town officers by ballot and majority vote for the ensuing year as
enumerated:
1 Select Board Member
3 Year Term
2 Budget Committee Members
3 Year Term
2 Library Trustees
3 Year Term
1 Cemetery Trustee
3 Year Term
1 Trustee of Trust Funds
3 Year Term
Article 2: Zoning Amendments
To see what action the town will take with respect to the following proposed amendments to
the Hopkinton Zoning Ordinance by ballot vote upon the following questions:
1. Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
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Amend Section II, Definitions to define terms in the Ordinance that were previously
undefined, omit and combine definitions where possible, modernize definitions so that
they are consistent with current usage and with state law and centralize definitions.
Yes 
No

2. Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section III, 3.6 Table of Uses by increasing the maximum number of residential units
per building, adding and reclassifying uses, updating where certain uses are and are not allowed
and which approvals are required for them, and omitting uses regulated elsewhere or believed
to be no longer applicable.
Yes

No

3. Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section III, 3.6 Use Regulations by relocating and rewording paragraph 3.6.2 to
the beginning of the Use Regulations, making it clear to the reader that the uses listed in
the Table of Uses are subject to other provisions of the Ordinance.
Yes



No



4. Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section III, 3.7.3 (a) omitting the words “paragraph 2.1.H.1” and adding the
words “in the definition” so that it reads, “The use shall be carried out entirely within
the dwelling or an accessory building located on the same premises as the dwelling,
subject to the area limitations set forth in Section II, definition of Home Business.”
Yes

No

5. Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section III, 3.7.5 omitting the words “paragraph 2.1.T.1” and “as defined in
Section II, paragraph 2.1.H.2” so that it reads, “In order for Telecommuting or a
Home Occupation as defined in Section II to be conducted as a permitted use, the
following conditions must be met.”
Yes

No

6. Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section III, 3.7.5 (c) omitting the words “residential telephone lines” and
adding the words “telecommunication services” so that it reads, “No outside
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structures not typically associated with telecommunication services shall be allowed
unless such structures are otherwise permitted under this Ordinance.”
Yes

No

7. Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section III, 3.7.3 (e) omitting the words “paragraph 2.1.H.1” so that it reads,
“The use shall not constitute a Home Business, as defined in Section II.”
Yes

No

8. Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section IV-A, 4-A.9.5 omitting reference to 2.1.D.10 so that it reads, “Shall
have the same meaning as in Section II of the Hopkinton Zoning Ordinance.”
Yes

No

9. Are you in favor of the adoption of Amendment No. 9 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
Amend Section XV, Board of Adjustment by rewording paragraph 15.6.1 so that the
method of mailing public hearing notices is consistent with RSA 676:7 and RSA 21:53.
Yes

No


Article 3: Operating Budget
To see if the Town will vote to raise and appropriate the Budget Committee recommended sum
of $ 7,662,087 for general municipal operations. This article does not include appropriations
contained in special or individual articles addressed separately.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Article 4: Appropriation to Capital Reserve Funds
To see if the Town will vote to raise and appropriate the sum of $706,000 to be added to
previously established Capital Reserve Funds as follows:
Police/Fire Radio Replacement
New & Replacement Equip. & Vehicles for Public Works & Highway Dept.
Road/Bridge Rehabilitation
Police Vehicle Replacement
Transfer Station Equipment/Facilities
Replacement & Equipping of Ambulance
Fire Department Vehicle and Equipment Acquisitions
Library Building Systems

$

13,000
220,000
38,000
28,000
45,000
75,000
200,000
10,000
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Recreation Facilities
Sewer Equipment/Sludge Removal
TOTAL
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22,000
20,000
35,000
$ 706,000

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Article 5: Appropriation to Expendable Trust Funds
To see if the Town will vote to raise and appropriate the sum of $72,500 to be added to
previously established Expendable Trust Funds as follows:
Library Building & Grounds
Town Facilities Maintenance
Recreation Facilities
TOTAL

$

$

7,000
60,000
5,500
72,500

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Article 6: Financial Software Update
To see if the Town will vote to raise and appropriate the sum of $ 61,300 for the purpose of
purchasing, installing and training for new financial software. This sum to come from
unassigned fund balance. No amount to be raised from taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Article 7: Authorization to Rent the Bates Building
To see if the Town will vote to authorize the Select Board to enter into an agreement to lease all
or a portion of the Bates Building for a period exceeding one year under such terms and
conditions as determined by the Select Board to be in the best interest of the Town.
(Majority vote required).
(The Select Board recommends this article (5-0)).

Article 8: Authorization to Sell Land at Corner of Currier and Beech Hill Roads
To see if the Town will vote to authorize the Select Board to sell a land located at the corner of
Currier Road and Beech Hill Road, a portion of which is identified on the Town Tax records as
Map 259, Lot 024-000, and a portion which is the old road consisting of appropriately .33 acres;
further, that the Select Board shall be authorized to sell such lot upon such terms and conditions
which they deem to be in the best interest of the Town.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).
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Article 9: Authorization to Expend from Pay-by-Bag Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $85,000 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct costs
as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue Fund. No
funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Article 10: Authorization to Expend from Senior Center Rental Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $1,000 for the purpose of
offsetting operational and maintenance costs of the Slusser Center with said funds to come from
the Senior Center Rental Special Revenue Fund. No funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Article 11: Resolution for Nonpartisan Fair Redistricting – Petition Warrant Article
Because redistricting has often been used to gerrymander (unfairly draw partisan districts based
on partisan considerations), by petition of 25 or more eligible voters of the Town of Hopkinton
to see if the Town will vote to urge that the New Hampshire General Court, which is obligated to
redraw the maps of political districts within the state following the federal census, will ensure
fair and effective representation of New Hampshire voter without gerrymandering.
Additionally, these voters ask the Town of Hopkinton to urge the NH General Court to carry out
the redistricting in a fair and transparent way through public meetings, not to favor a particular
political party, to include communities of interest, and to minimize multi-seat districts.
Furthermore, as the New Hampshire State Constitution, Part 2, Article 11 allows towns of
sufficient population to have their own state representatives, not shared with other towns, for the
town of Hopkinton to petition the NH General Court for its own exclusive seats(s) in the NH
House of Representatives, ensuring that State Representatives properly represent the town’s
interests.
The record of the vote approving this article shall be transmitted by written notice from the
Select Board to Hopkinton’s state legislators, informing them of the requests from their
constituents within 30 days of the vote.
By Petition
(Majority vote required).
(The Select Board recommends this article (5-0)).

Article 12: Adoption of Official Ballot Referendum Form of Meeting
Shall we adopt the provisions of RSA 40:13 (known as SB 2) to allow official ballot voting on
all issues before the Town of Hopkinton on the second Tuesday of March?
(By Petition).
(3/5 Ballot vote required).
(The Select Board does not recommend this article (5-0)).
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Town Meeting Warrant Narrative
The Warrant Articles with Explanations
Each year this “Narrative Warrant” is prepared as a companion to the Town Meeting Warrant to
give detail to each Warrant Article that will be voted on and discussed. The hope is that this
section will provide you, the voter, with a better understanding of what you are being asked to
vote on at Town Meeting. Please also feel free to contact the Town Hall if you have additional
questions. Also, additional information is available at the Town website as www.hopkintonnh.gov. We hope you find this information useful as you prepare for Town Meeting.
Ballot Articles:
Articles 1 and 2 are voted on by ballot either in-person or by absentee ballot. If you cannot be
there in person, you should contact the Town Clerk’s Office (746-3180) in order to obtain an
absentee ballot.
Voting will take place:
Where: Hopkinton Middle/High School Gymnasium, 297 Park Avenue, Contoocook
When: Tuesday, March 9, 2021 - Polls are open from 7:00 a.m. to 7:00 p.m.
Voter Registration: If you are not registered to vote, you may do so on the day of voting,
March 9, 2021. Please bring a photo ID and identification denoting your physical address. You
cannot register to vote on Saturday, May 1.

Article 1: To choose all necessary Town Officers by ballot and majority vote for the
ensuing year as enumerated: (Candidates who filed for an open office are listed here
alphabetically.)
1 position-Select Board Member-3-year term
Steven Whitley
2 positions-Budget Committee Member – 3-year term
Jonathan Cohen
Christa Scura
2 positions-Library Trustee – 3-year term
Gail Cornell
James P. O’Rourke, Jr.
Amy Stone
1 position-Cemetery Trustee– 3-year term
Lynn Clark
1 position-Trustee of Trust Funds – 3-year term
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Here are the zoning amendments as they will appear on the ballot followed by the complete
text of the proposed changes.
Article 2: Zoning Amendments
To see what action the town will take with respect to the following proposed amendments to the
Hopkinton Zoning Ordinance by ballot vote upon the following questions:
1. Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section II, Definitions to define terms in the Ordinance that were previously undefined,
omit and combine definitions where possible, modernize definitions so that they are consistent
with current usage and with state law and centralize definitions.
Yes

No

2. Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III, 3.6 Table of Uses by increasing the maximum number of residential units per
building, adding and reclassifying uses, updating where certain uses are and are not allowed and which
approvals are required for them, and omitting uses regulated elsewhere or believed to be no longer
applicable.
Yes

No

3. Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III, 3.6 Use Regulations by relocating and rewording paragraph 3.6.2 to the
beginning of the Use Regulations, making it clear to the reader that the uses listed in the Table
of Uses are subject to other provisions of the Ordinance.
Yes



No



4. Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III, 3.7.3 (a) omitting the words “paragraph 2.1.H.1” and adding the words
“in the definition” so that it reads, “The use shall be carried out entirely within the dwelling
or an accessory building located on the same premises as the dwelling, subject to the area
limitations set forth in Section II, definition of Home Business.”
Yes

No

5. Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III, 3.7.5 omitting the words “paragraph 2.1.T.1” and “as defined in Section
II, paragraph 2.1.H.2” so that it reads, “In order for Telecommuting or a Home Occupation as
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defined in Section II to be conducted as a permitted use, the following conditions must be
met.”
Yes

No

6. Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III, 3.7.5 (c) omitting the words “residential telephone lines” and adding the
words “telecommunication services” so that it reads, “No outside structures not typically
associated with telecommunication services shall be allowed unless such structures are
otherwise permitted under this Ordinance.”
Yes

No

7. Are you in favor of the adoption of Amendment No. 7 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section III, 3.7.3 (e) omitting the words “paragraph 2.1.H.1” so that it reads, “The use
shall not constitute a Home Business, as defined in Section II.”
Yes

No

8. Are you in favor of the adoption of Amendment No. 8 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section IV-A, 4-A.9.5 omitting reference to 2.1.D.10 so that it reads, “Shall have the
same meaning as in Section II of the Hopkinton Zoning Ordinance.”
Yes

No

9. Are you in favor of the adoption of Amendment No. 9 as proposed by the Planning Board
for the Town Zoning Ordinance as follows:
Amend Section XV, Board of Adjustment by rewording paragraph 15.6.1 so that the method of
mailing public hearing notices is consistent with RSA 676:7 and RSA 21:53.
Yes

No


And here is the complete text of the proposed changes:
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BUSINESS SESSION: Drive-through voting following HB 1129. All login information is
available on the Town website at www.hopkinton-nh.gov . You are hereby notified to meet as
follows to act on Articles 3 to 13:
• Monday, April 26, 2021 6:00 p.m.: First virtual Business Session with introduction and
explanation of Warrant Articles and public comment.
• Tuesday-Thursday, April 27-29, 2021: Public comment and suggested article
amendments submitted to the Select Board by 5:00 p.m. on Thursday, April 29, 2021.
• Thursday, April 29, 2021 6:00 p.m.: Second virtual Business Session where Select
Board will review comments and amendments and determine the final article to be on the
ballot.
• Saturday, May 1, 2021, 8:30 a.m. – 2:00 p.m.: Drive-through voting for all registered
voters at Elm Brook Park, 100 Elm Brook Park Road, Hopkinton.

Summary of Tax Rate Impact
The Budget Committee has unanimously voted to present the Select Board’s operating budget to
the Town Meeting. The Committee is also recommending the money related Warrant Articles
being proposed. With the Select Board’s recommended use of a portion of the Unassigned Fund
Balance, the estimated 2021 Town portion of the tax rate is estimated to be $6.54 per thousand
which is $ 0.29 or 4.64%% higher than the 2020 rate.

Article 3: Operating Budget
To see if the Town will vote to raise and appropriate the Budget Committee recommended
sum of $ 7,662,087 for general municipal operations. This article does not include
appropriations contained in special or individual articles addressed separately.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

This article is the funding of the operating budget for the Town, not including any other Warrant
Articles. The proposed amount of $7,662,087 is an increase of $141,431 over last year, a 1.88%
increase. A breakdown of the budget by department follows>
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Article 4: Appropriation to Capital Reserve Funds
To see if the Town will vote to raise and appropriate the sum of $706,000 to be added to
previously established Capital Reserve Funds as follows:
Police/Fire Radio Replacement
New & Replacement Equip. & Vehicles for Public Works & Highway Dept.
Road/Bridge Rehabilitation
Police Vehicle Replacement
Transfer Station Equipment/Facilities
Replacement & Equipping of Ambulance
Fire Department Vehicle and Equipment Acquisitions
Library Building Systems
Revaluation
Recreation Facilities
Sewer Equipment/Sludge Removal
TOTAL

$

13,000
220,000
38,000
28,000
45,000
75,000
200,000
10,000
22,000
20,000
35,000
$ 706,000

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

For many years the Town has maintained Capital Reserve Funds (CRF) to help to level the
impact of major expenditures by putting funds aside annually. Replacement equipment for the
next 20 years has been estimated and reviewed to create a spreadsheet indicating the required
amount to be put in each fund each year in order to maintain as constant an expenditure level as
possible. $706,000 is requested this year, an amount that is $29,500 higher than last year.
Police and Fire Radio and Related Equipment Replacement – this fund begins to fund the
replacement of radios received 12 years ago through a federal grant. The life expectancy of the
equipment is 10-12 years and the estimated replacement cost is $ 80,000.
New and Replacement Equipment and Vehicles for the Public Works and Highway Department
– established to purchase vehicles and equipment used by the Public Works Department. The
expense scheduled for 2021 from this fund is the replacement of our backhoe and a small dump
truck.
Road and Bridge Rehabilitation – This Capital Reserve Fund was created in 2016 just before the
last road bond was voted. It was used to do work on the East Penacook Road bridge. Along
with the proposed road bond, the Select Board is recommending that this CRF starts to be funded
on a regular basis in order to deal with our backlog of road projects.
Police Vehicle Replacement – For the regular replacement of our police vehicles. Vehicles are
replaced at around 100,000 miles at which time the engine time is substantially more than on a
typical vehicle.
Transfer Station Equipment and Facilities – established to purchase equipment used at the
Transfer Station and amended to also include facility upgrades. One of trailers used to haul trash
is scheduled to be replaced in 2021.
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Replacement and Equipping of Ambulance – established by Town Meeting in 2011 to replace
and equip ambulances when required. An ambulance is replaced when it is 10 years old. Both
Warner and Webster contribute toward the purchase of a new ambulance.
Fire Department Vehicle and Equipment Acquisitions – major Fire Department equipment and
vehicles are purchased through this fund. Expenses in 2021 include protective gear replacement,
rescue equipment, and replacement of breathing apparatus.
Library Replacement Building Systems – established to replace building systems such as the
heating system at the library.
Recreation Facilities - This Capital Reserve Fund (CRF) was established in 2018 to be used to
continue to maintain our fields. Following the established plan for George Park, the bathrooms
are scheduled to be replaced in 2023.

Article 5: Appropriation to Expendable Trust Funds
To see if the Town will vote to raise and appropriate the sum of $72,500 to be added to
previously established Expendable Trust Funds as follows:
Library Building & Grounds
Town Facilities Maintenance
Recreation Facilities
TOTAL

$

$

7,000
60,000
5,500
72,500

(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

Library Building Maintenance – this trust is used for building and window painting.
Town Facilities Maintenance – established to cover the cost of large maintenance items on town
owned buildings. Over the last five years the fund has been used to replace roofs on the Town
Hall, and Horseshoe Tavern and for the new well at George Park, taking a substantial burden off
the Contoocook Precinct water system and saving the Town substantially in water costs. The
police department driveway was redone in 2020. The next big schedule cost is the replacement
of the roof on Houston Barn.
Recreational Facilities Maintenance – established to help pay for the cost of maintaining our
recreational facilities. Examples are the docks at Kimball Pond, Spirit Skateboard Park, and
various nets used on the fields.
Article 6: Financial Software Update
To see if the Town will vote to raise and appropriate the sum of $ 61,300 for the purpose of
purchasing, installing and training for new financial software. This sum to come from
unassigned fund balance. No amount to be raised from taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).
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This cost is for the replacement of the current financial software, which is still supported, but not
updated. The new system will provide detailed information more efficiently, include a
reconciliation and budget module which the current does not have, provide information directly
to populate NH DRA forms, and will be web based for added security and added assurance of
continuation of service.

Article 7: Authorization to Rent the Bates Building
To see if the Town will vote to authorize the Select Board to enter into an agreement to
lease all or a portion of the Bates Building for a period exceeding one year under such
terms and conditions as determined by the Select Board to be in the best interest of the
Town.
(Majority vote required).
(The Select Board recommends this article (5-0)).

This article gives the Select Board authority to rent the Bates Building for a period longer than
one year.

Article 8: Authorization to Sell Land at Corner of Currier and Beech Hill Roads
To see if the Town will vote to authorize the Select Board to sell a land located at the corner
of Currier Road and Beech Hill Road, a
portion of which is identified on the
Town Tax records as Map 259, Lot 024000, and a portion which is the old road
consisting of appropriately .33 acres;
further, that the Select Board shall be
authorized to sell such lot upon such
terms and conditions which they deem to
be in the best interest of the Town.
(Majority vote required).
(The Select Board recommends this article (5-0)).

This article authorized the Select Board to
sell a small piece of land the is adjacent to
the Beech Hill School at the corner of
Beech Hill Road and Currier Road. The
entire piece is covered with trees and brush
and has not been used in any way for
decades.

Article 9: Authorization to Expend from Pay-by-Bag Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $85,000 for the purpose of
offsetting the cost of collection and disposal of residential solid waste and such other direct
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costs as budgeted annually, with said funds to come from the Pay-by-Bag Special Revenue
Fund. No funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

When the Pay-by-Bag program was started by the Town Meeting in 2010, the warrant article
required that all revenue from the sale of bags go into the Pay-by Bag Special Revenue fund.
Monies in this fund can only be expended to offset the cost of solid waste collection and disposal
and can only be expended with Town Meeting approval. This article will allow the funds
collected in 2020 to be used to offset Hopkinton costs at the Transfer Station.

Article 10: Authorization to Expend from Senior Center Rental Special Revenue Fund
To see if the Town will vote to raise and appropriate the sum of $1,000 for the purpose of
offsetting operational and maintenance costs of the Slusser Center with said funds to come
from the Senior Center Rental Special Revenue Fund. No funds to be raised by taxation.
(Majority vote required).
(The Select Board recommends this article (5-0)).
(The Budget Committee recommends this article (9-0)).

At the Town Meeting in 2009 the Town established the Senior Center Rental Special Revenue
Fund requiring all revenues from the rental of the senior center to go into this fund. Monies in a
Special Revenue Fund cannot be expended without Town Meeting approval, so this article
authorizes the Select Board to expend from this fund to offset operational and maintenance costs
of the Slusser Senior Center.
Article 11: Resolution for Nonpartisan Fair Redistricting – Petition Warrant Article
Because redistricting has often been used to gerrymander (unfairly draw partisan districts
based on partisan considerations), by petition of 25 or more eligible voters of the Town of
Hopkinton to see if the Town will vote to urge that the New Hampshire General Court,
which is obligated to redraw the maps of political districts within the state following the
federal census, will ensure fair and effective representation of New Hampshire voter
without gerrymandering.
Additionally, these voters ask the Town of Hopkinton to urge the NH General Court to
carry out the redistricting in a fair and transparent way through public meetings, not to
favor a particular political party, to include communities of interest, and to minimize
multi-seat districts.
Furthermore, as the New Hampshire State Constitution, Part 2, Article 11 allows towns of
sufficient population to have their own state representatives, not shared with other towns,
for the town of Hopkinton to petition the NH General Court for its own exclusive seats(s) in
the NH House of Representatives, ensuring that State Representatives properly represent
the town’s interests.
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The record of the vote approving this article shall be transmitted by written notice from
the Select Board to Hopkinton’s state legislators, informing them of the requests from their
constituents within 30 days of the vote.
By Petition
(Majority vote required).
(The Select Board recommends this article (5-0)).

This article was submitted by petition.
Article 12: Adoption of Official Ballot Referendum Form of Meeting
Shall we adopt the provisions of RSA 40:13 (known as SB 2) to allow official ballot voting
on all issues before the Town of Hopkinton on the second Tuesday of March?
(By Petition).
(3/5 Ballot vote required).
(The Select Board DOES NOT recommend this article (5-0)).

This is a petition Warrant Article to change the Town’s form of government from traditional
Town Meeting form to Official Ballot Referendum (SB2) form. SB2 has two parts to it, the first
is the Deliberative Session for a discussion and possibly amendment to the articles to put on the
ballot for the second session, Voting, where voters cast their votes at the local election on the
second Tuesday in March, the same time town and school elections are held. The vote on this
article requires a 3/5 majority to pass and must be by ballot with the voting open for at least an
hour. Because of a change in the law last year, this article must be voted on at the Business
Session on Saturday, not at the Tuesday election as was required in the past.

2021
Proposed
Town
Budget
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Proposed Budget of the Town of Hopkinton – 2021
State of New Hampshire Form MS-737
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Financial Information
Report of the Treasurer
Report of the Town Clerk/Tax Collector
Library Trustee Financial Report
Conservation Commission Financial Report
Report of the Trustee of Trust Funds
Report of the Assessing Department
Schedule of Town Property
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Tax Rate Calculation - 2020
Statement of Debt
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Report of the Treasurer
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Report of the Town Clerk
January 1, 2020 through December 31, 2020

TOWN OF HOPKINTON RECEIPTS:
Auto/Boat:
Permits:
Clerk Agent Fees:
Dog Licenses:
Town Fees:
Town Vital Records:
Certified Copies:
Marriage Licenses:
UCCs:
Miscellaneous:
Pay-by-Bag Bags:
TOTAL:

STATE OF NEW HAMPSHIRE RECEIPTS:
Auto/Boat:
Permits:
Dog Licenses:
State Fees:
State Vital Records:
Certified Copies:
Marriage Licenses:
State Fish & Game Licenses:
Fishing Licenses:
OHRV:

$ 1,299,747.37
$
24,984.00
$

6326.00

$
$
$
$
$

1,405.00
168.00
1,031.25
894.08
1,885.00

$ 1,336,440.70

$

437,963.60

$

2,580.00

$
$

1,530.00
1032.00

$
$

376.50
4,825.00

TOTAL:

$

448,307.10

PAID OUT:
Town Treasurer:
State of New Hampshire:

$ 1,336,440.70
$ 448,307.10

TOTAL:

$ 1,784,747.80
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Hopkinton Town Library-2020 Financial Report
BEGINNING BALANCE (General and Fines Accts)

$ 24,338.56

REVENUES
Trust Funds
Gifts/memorials
Interest
Misc (Fines, copier, used book sales etc.)
Subtotal
Subtotal

$ 9,517.42
$ 1, 867.00
$
17.46
$ 2,827.59
$ 14,229.47
$38,568.03

EXPENDITURES
Revenue to Town of Hopkinton
Programs and Fees

Subtotal

($7,690.79)

ENDING BALANCE

$30,877.24

Other Funds
Starting Balance
Ending Balance

$ 7,500.00
$
190.79

$54,732.70
$54,866.22

FINANCIAL INFORMATION

Conservation Commission Financial Report
2020 Annual Accounts Summary
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Report of the Trustees of Trust Funds

FINANCIAL INFORMATION

245

246

TOWN OF HOPKINTON ANNUAL REPORT - 2020

FINANCIAL INFORMATION

247

248

TOWN OF HOPKINTON ANNUAL REPORT - 2020

FINANCIAL INFORMATION

249

250

TOWN OF HOPKINTON ANNUAL REPORT - 2020

2020 Report of the Assessing Department
Contoocook
Village Precinct

Town

Hopkinton
Village Precinct

Value of Land
Current use
Conservation restriction
Discretionary easement
Discretionary preservation easement
Residential
Commercial/Industrial
Total Taxable Land

$2,083,562
$0
$16,482
$21,030
$194,105,800
$9,639,200
$205,866,274

$113,732
$0
$0
$1,500
$38,910,800
$4,224,000
$43,250,032

$19,775
$0
$0
$880
$13,698,500
$531,100
$14,250,255

Value of Buildings
Residential
Manufactured housing
Commercial/Industrial
Discretionary Preservation Easement
Total Taxable Buildings

$490,714,431
$15,212,500
$51,509,800
$280,969
$557,717,700

$105,228,206
$69,800
$21,800,700
$80,094
$127,178,800

$32,672,437
$0
$2,032,900
$39,863
$34,745,200

$795,142,674

$170,428,832

$49,995,455

$5,182
$210,000
$9,057,200
$245,000
$9,512,200

$5,182
$90,000
$3,100,000
$45,000
$3,235,000

$0
$120,000
$0
$120,000

$784,928,092

$166,875,550

$49,875,455

$4,038,101
$31,558,700

$0
$0

$0

$49,331,291

$166,875,550

$49,875,455

Public Utility Companies

$31,558,700

Total Valuation
Before Exemptions
Less Exemptions
Assistance to Improvements
Blind
Elderly
Solar/Wind Power
Total Amount of Exemptions
Net value, which tax rate for
Municipal, County & Local
Education Tax is computed

,

Less TIF Retained Value
Less Public Utilities
Net value, less public utilities
on which tax rate for State
Education Tax is computed

UTILITY SUMMARY
Name of Public Utility Company
UNITIL Energy Systems

$477,700

New –England Hydro-Transmission Corp.

$9,935,000

New England Power Company

$3,031,800

Public Service Company dba Eversource

$17,029,700

Green Mountain Power Corp

$1,084,500

Total Value

$31,558,700
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Current Use Report
Acres Receiving Current
Use Assessment

Current Use Classification
Farm Land
Forest Land
Forest Land with Documented Stewardship

1,857.23
8,321.55
3,464.58

Unproductive

67.00

Wet Land
Total Acreage

906.63
906.63

Other Current Use Statistics
Acres Receiving a 20% Recreational Adjustment
Acres Removed From Current Use During the Year

1,060.65
14.43

Discretionary Easements
Acres

Owners

Description

38.78

1

Golf course

Tax Credits
Type of Tax Credits

Amount Number of
of Credit Individuals

Totally & Permanently Disabled
Veterans
Surviving Spouse
Other War Service Credits
Total

Total of Tax
Credits

$2,000

13

$52,000

$700
$500

2
342
357

1,400
$154,500
$207,900

HOPKINTON TAX RATES

Municipal -Town
County Tax
Local Education Tax
State Education Tax
Combined Tax
Contoocook Village
Precinct
Hopkinton Village

2016
7.09
2.87
21.07
2.52
33.55
2.11

2017
7.09
3.04
21.81
2.35
34.29
2.12

2018
7.36
3.06
21.95
2.37
34.74
2.10

2019
6.25
2.47
18.50
1.90
29.12
1.64

2020
6.25
2.57
18.59
1.84
29.25
1.63

.40

.46

.45

.35

.37
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Schedule of Town Property
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Schedule of School and Precinct Property
Map/Lot

School
Location

106/007

MAIN ST

102/003

MAPLE ST

304,400

102/004

MAPLE ST

4,888,600

251/001

NEW RD

222/067-1

PARK AVE

Map/Lot

Contoocook Village Precinct
Location

Total
4,754,800

7,800
9,957,800

Total

204/013-1

BOUND TREE RD

1,864,000

204/024

BOUND TREE RD

35,400

204/025

BOUND TREE RD

70,700

104/095-1

HOPKINTON RD

204/021

PLEASANT POND RD

Map/Lot

Hopkinton Village Precinct
Location

1,783,700
124,900

Total

250/006

BRIAR HILL RD

102,300

105/049

MAIN ST

77,900

105/022

OLD PUTNEY HILL RD

96,500

239/064-1

PUTNEY HILL RD

59,600

FINANCIAL INFORMATION

2020 Tax Rate Calculation

255

256

TOWN OF HOPKINTON ANNUAL REPORT - 2020

TOTAL

GRAND

Total

Year
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

2007-2020

1,062

1,062

50,000

50,000

51,062

Interest

120,000

20,000
20,000
20,000
20,000
20,000
20,000

Principal

134,360

14,360

4,200
3,360
2,510
2,250
1,375
665

Interest

Source: NHMBB 05B

Source: NHMBB 04C

Principal

Interest Rate: 4.00%

Interest Rate: 4.31%

34,184

34,184

Principal

35,640

1,456

1,456

Interest

36,120

35,000 1,120

35,000 1,120

Principal

Interest

Interest Rate: 3.20%

Orig. Bond: $350,000

2011-2020

212,224

53,057
53,057
53,057
53,053

Principal

223,949

11,725

4,690
3,518
2,345
1,172

Interest

Source: Northway Bank

Interest Rate: 2.21%

Orig. Bond $530,566

2013-2023

Community Well Highway Garage

Source: Northway Bank Source: MCSB

Interest Rate: 3.97%

Orig. Bond: $279,836

2006-2025

Orig. Bond: $467,900

Orig. Bond: $761,500

2005-2020

Myron

Rice

Open Space #3

Open Space #2

Open Space #1

Beyer/Carson/Rollins
Orig. Bond: $2,200,000

2017-2026

2015 Road Bond

34,578
97,590

Interest

230,445
362,613

132,168

Refinanced

97,934
132,511

Principal

39,156
40,660

Interest

334,764

414,580

79,816

Refinanced

210,124
124,640

Principal

Source: Franklin Savings Bank Source: Granite Bank

Int. Rate: 3.49%/3.15% 1/2020 Interest Rate: 2.54%

Orig. Bond $2,995,041

2014-2029

Fire Station

4,080,000

495,000
515,000
535,000
560,000
575,000
355,000
370,000
385,000
145,000
145,000

Principal

Source: NHMBB

Int. Rate: 0.76%

5,096,773

1,016,773

189,547
192,570
166,803
140,028
112,105
83,163
59,448
40,960
21,708
8,193
2,248

Interest

Orig. Bond $4,080,000

2020-2031

2015 Road & Fire Station Refi.

2020 Road Bond & Refinance

TOWN OF HOPKINTON
2020 - STATEMENT OF DEBT
ANNUAL MATURITIES OF OUTSTANDING BONDS AND LONG TERM NOTES

86,262
334,675
197,425
170,225
141,403
112,770
83,163
59,448
40,960
21,708
8,193
2,248

Interest

6,355,097

5,096,617 1,258,480

500,299
330,208
568,057
588,053
555,000
580,000
575,000
355,000
370,000
385,000
145,000
145,000

Principal

Total Debt

6,355,097

Total
586,561
664,883
765,482
758,278
696,403
692,770
658,163
414,448
410,960
406,708
153,193
147,248

FINANCIAL INFORMATION

Statement of Debt
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Notes

2019
Independent
Auditor’s Report
Summary

Due to the increased report length and rising printing costs the full Independent
Auditor’s Report will not be published in this document. Hard copies of the
Auditor’s Report are available in their entirety through the Finance Department
located at the Town Hall, 330 Main Street, Hopkinton, NH 03229, in electronic
form on the Town’s website at www.hopkinton-nh.gov , or by calling 746-8241.
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2020
Vital Statistics
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Resident Births

January 1, 2020 – December 31, 2020

2020 VITAL STATISTICS

Resident Deaths

January 1, 2020 – December 31, 2020
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2020 VITAL STATISTICS

Resident Marriages
January 1, 2020 – December 31, 2020
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Contoocook
Village Precinct
The Contoocook Village Precinct is a totally separate entity from the Town of
Hopkinton. The Precinct runs the water system in Contoocook Village. The Town
is happy to include this Precinct information in this Town Report as a courtesy to
the Precinct.

Precinct Commissioners (Elected by the Precinct)
Thomas Yestramski
Chris Boudette, Chair
Michael Metcalf

Term Expires 2021
Term Expires 2022
Term Expires 2023

Regular Meeting Schedule
st

1 Tuesday of the Month, 6:00 p.m. at
Wastewater Treatment Plant, Contoocook

268

TOWN OF HOPKINTON ANNUAL REPORT - 2020

Report of Contoocook Village Precinct
The Contoocook Village Precinct was set up like other NH Precincts under the authority of the State
Legislature, rather than town administration. This political independence has served the towns quite well.
Our continuing source of water is five miles west of Contoocook Village, in Warner, NH, chosen from a
possible three ponds, because of its wooded seclusion and reliable spring fed water source. A filtration
plant with chlorine addition, two storage tanks with a combined capacity of 900,000 gallons of water,
and our transmission and distribution piping system serves about 750 drinking water customers and
provides fire protection for the entire Contoocook Village. The in-ground tank on Route 103 was brought
back on line in 2017 and as a result, water use restrictions have not been necessary during the last three
summer seasons.
Precinct water rates are very competitive with the rest of the state, yet we have been able to set aside
$250,000 annually towards the cost of a new filtration plant- an expense now estimated to be in the $3 to
$5 million range. The Precinct has zero debt and the Capital Reserve Fund is in excess of $1,000,000.
We would like to take this opportunity to thank William Chapin Sr. for his many years of dedicated
service as a commissioner. Without his vast knowledge and experience with the precinct, our water
system would not be as reliable as it is. We will miss him on the commission.
We would also like to take this time to formally welcome our new Precinct Water Superintendent, Sam
Currier. Sam comes to us with many years of education and experience with municipal water systems.
Sam began working in the early spring of 2020 and has quickly settled into his role and is doing a
fantastic job.
We continue to monitor our water treatment and capacity levels to ensure the Precinct has ample water in
these uncertain times.
Cordially yours,
Chris Boudette, Commissioner – Chair
Tom Yestramski, Commissioner
Mike Metcalf, Commissioner

CONTOOCOOK VILLAGE PRECINCT
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CONTOOCOOK VILLAGE PRECINCT
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CONTOOCOOK VILLAGE PRECINCT
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277

278

TOWN OF HOPKINTON ANNUAL REPORT - 2020

CONTOOCOOK VILLAGE PRECINCT
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CONTOOCOOK VILLAGE PRECINCT
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Notes

Hopkinton
Village Precinct
The Hopkinton Village Precinct is a totally separate entity from the Town of
Hopkinton. The Precinct runs the water system in Hopkinton Village and has its
own zoning ordinance that applies to Hopkinton Village. The Town is happy to
include this Precinct information in this Town Report as a courtesy to the Precinct.

Precinct Commissioners (Elected by the Precinct)
Tom Lipoma
Nick Casolaro
Kelly McCaskill

Term Expires 2021
Term Expires 2022
Term Expires 2023

Regular Meeting Schedule
rd

3 Thursday of the Month, 7:30 p.m. at
Hopkinton Town Hall, 330 Main Street, Hopkinton
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HOPKINTON VILLAGE PRECINCT
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HOPKINTON VILLAGE PRECINCT
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HOPKINTON VILLAGE PRECINCT
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HOPKINTON VILLAGE PRECINCT
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HOPKINTON VILLAGE PRECINCT
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Notes

